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Po3xain 1 «Onuc HaBYAJIBLHOL AN CIUILTIHH»

Tabnums 1. Onrc HaBYANBHOI MTUCHHIUTIHA  « YNPagniHHA NPOeKMHOI0 KOMAHOO0I0»

Miciie B CTpYKTYpHO- Ipepexsizumu: «Jlioepcmao i kepienuymeo»

ngriqﬂiﬁ cxemi Tocmpexsizsumu: « Exonomiune ynpagninusa nionpuemcmseomy»

HiATOTOBKU

MoBa BuKIafaHHs YKpaiHChKa

CraTyc MUCIMIUTIHUA _ OcHoBHa

Kypc/cemectp BUBUCHHS 2 xypc, 1 cemectp
Kimeskicts kpeautiB EKTC/ KiTBKICTh MOIYITIB 3 kpenuTiB, MoxymiB 1

Jlenna ¢popma HaBUAHHS:

Kinekicts rogus: 90— 3araiapHa KidbKICTb:

16 rox- iekii (3aouHa- 10 rom):

20 rop.- mpakTH4Hi (ceMiHapChKi, 1a00paTOpHI) 3aHATTS:

54 ron- camocriiina poboTa:

- BHJ MiACYMKOBOT0 KOHTpouro -[IMK

3aouHa (hopMa HaBYAHHS

KinmbkicTts rogun: 90— 3araipHa KUTBKICTh:  CEMECTP.

- HeKmii

- IpaKTHYHI (CeMiHapChKi, Ta0OPaTOPHI) 3aHATTS

- camocriiiHa poboTa

- BHJ MiACYMKOBOTO KoHTpomo _I[IMK

Po3ain 2 Tlepenik kxoMeHTeHTHOcCTel, fIKi 3a0e3mevyye JaHa HABYAJIBHA JMCHUILIIHA, MporpamHi
pe3yabTaTH HABYAHHS

Mera popMyBaHHS y CTYJCHTIB Cy4aCHOIO €KOHOMIYHOT'O MHUCJICHHS, INTMOOKOT0 KOMIUIEKCHOTO PO3YMIHHS
npobieM (GopMyBaHHS HPOCKTHOI KOMaHIM, 3acaj] OpraHi3amii e(peKTHBHOI IiSUIGHOCTI KOMAaHAW TPOEKTY Ta
YIIPABIIiHHS [IEPCOHANIOM Ta ONAHyBaHHS HABHYKAMH MPAKTHYHOTO PO3B’A3aHHS 3a3HAYCHUX MPOOIIEM.

Tabmuus 2. Ilepenik KOMEHTEHTHOCTEW, siki 3a0e3nedyye JaHa HaByaJibHAa JAWCLMIUIIHA, MPOrpPaMHi
pe3yJbTaTH HaBUYAHHS

[Iporpamui pesynbratu Hapuauss (I1P 1, KomneTeHTHOCTI, SKHMU TTOBUHEH OBOJIOMIITH
IP 2..). 3no6yBau (3aranmeHi (3K 1) ..,. ciemianshi (CK 1))

IIporpaMui KOMNETEHTHOCTI BIIMOBITHO [0
I[Iporpamui pe3yJbTaTH HaBYaHH$A | OCBITHLO-TPO(dECciHHOT mporpamu:

BIIMIOBIIHO 10  OCBITHBO-TIpOeciitHOI

MPOTPaMH:

IHTeraJ’IbHa KOMIIETEHTHICTb.

IK 0l. 3pmaTHicTh BH3HAYaTH Ta PO3B'SI3yBaTH
[P 3. BinbHo cnisnkyBatucs 3 IpoQECifHUX | ckajqni eKOHOMiuHi 3amaui i mpo6IeMH, NpUIMATH
Ta HAayKOBUX NHUTaHb JEpKaBHOIO Ta | BIANOBIAHI aHANITWYHI Ta YNPaBIiHCHKI DILICHHS Yy
1HO3E€MHOI0 MOBaMH YCHO 1 MUCEMOBO chepl exoHoMiku ab0 y MpoLeECi HABYAHHS, IO
nepenbadae  TMPOBEICHHS  JOCHIDKEHb  Ta/abo

[P 5. Jlotpumysatucst  npuHUMIIB 3MIHCHEHHS IHHOBAIIM B yMOBax HEBH3HAUEHOCTI.

aKaJaeMidHOl T0OPOYECHOCTI. .
3araJbHi:

IIP 6. OWIEOBATH peSYIBTATH BIACHOL 3K3.3ngatHicTh MOTHBYBATH JIIOJEH Ta pyXaTucs A0

po0OTH, IEMOHCTPYBATH JIIAEPCHKI HABUYKHU | o 11i1bHOT METL

Ta VYMIHHSA VIPaBIATA II HAJIOM 1 . .
y yip CpcoHano 3K4.31aTHICT, CHOUIKYBaTUCA 3 MpEACTaBHUKAMU

[paLoBaTH B KOMaH/I1 iHmMX npodeciiHuX Tpym  pi3HOro  piBHSI (3

IIP 7. OGupatn edekTuBHi Meromu | CKCIEPTaMU 3 IHIIMX  Talyseil  3HAaHB/BHIIB
YIpaBIiHHS ~ €KOHOMIi4HOI  JisbHicTIO, | CKOHOMITHOL ALUTLHOCTI).
0GIPYHTOBYBATH NPONOHOBAHI pileHHs Ha | 3K5. 31aTHICTb NpalOBaTH B KOMAH/II.

3K7.30atHiCTh AiITH Ha OCHOBI €THYHHX MIpPKYBaHb




[Iporpamui pesynbratu Hapuauss (1P 1, KomneTeHTHOCTI, SKUMU TIOBUHEH OBOJIOMIITH

IP 2..). 3n00yBay (3araipHi (3K 1) ..,. cnenianshi (CK 1))
OCHOBI peJeBaHTHUX JAHUX Ta HAYKOBHX 1 | (MOTHBIB).
MPUKIAJIHUX JOCIIIKEHb. Cremiaibhi:

I[P 12. OOrpynroByBatu ynupaniHceki | CK2.3maTHicTs 10 mpodeciiitHoi koMyHIKaIii B cdepi
pimeHH;[ 1040 G(I)CKTI/IBHOFO PO3BUTKY €KOHOMIKH 1HO3E€MHOIO MOBOIO CK7.3,Z[3THiCTB
OOIpYHTOBYBaTH  YNpPaBIIHCBKI  PIMIEHHS  LIOAO
e(eKTUBHOTO PO3BUTKY CYO €KTIB TOCIOAAPIOBAHHS
CK9.3naTHicTh 3aCTOCOBYBaTH HAyKOBHH MiOXix 10
(opMyBaHHA Ta BUKOHAaHHS €(EKTUBHUX IPOEKTIB Y
couiansHoekoHOMiuHil cdepi CK10.3mathicTs 10
po3poOKM  creHapiiB 1  cTparerii  po3BUTKY
COLIATbHOCKOHOMIYHUX CHCTEM

Cy0’eKTIB TOCHOJApIOBaHHSA, BPaxOBYIOUH
i1, pecypcu, OOMeXEeHHS Ta PU3UKH.

Po3ninn 3 «IIporpama HaBYAJIbHOT U CHUTLTIHI

Tema 1. ba3zoBi npunuunu ¢opmyBanHs edexTuBHOI KomaHaum KomaHna nmpoekry:
BU3HAUYEHHS Ta CyTHICTb. CTBOpeHHS NpoQecioHabHOI KOMaHAW Ui HOBOTIO IPOEKTY.
CTBOpeHHSI KOMaHIU Ui HOBOTO NpPOeKTy. OCHOBHHUU IHTETpYyIOUMH UYMHHHK CTBOPEHHS 1
JISITBHOCTI KOMaHIU. 3aBJIaHHs MPU opraxizaiii poooTu Haja npoekToM. OCHOBHI MPUHIIUIHN Ta
opraHizauiiiHi acnekTn GpopmyBaHHs epeKTUBHOI KoMaHau. OpraHizaiiiiHa cTpykTypa KOMaH 1
npoexTy. ITpunnunu dopmyBaHHS KOMAaHIM AJIs yIpaBiliHHA npoekToM. Cucrema yrpaBiliHHS
KOMaHJ1010 TpoeKTyto. CyTTeBi 03HaKu KoMaHau. ['onoBHa MeTa popMmyBanHs KoMaHH. JKUTTEBI
cTajii koMaHau npoekty. Ilpouec GopmyBaHHS KOMaHIU MpPOEKTy. KUTTEBUN LMK KOMaHIU
NpOeKTy. XapakTepUCTHKA PI3HUX CTaliil KUTTS KOMaHAM MpoekTy. HaiimeHyBaHHs cTafii.
Po6ora 3 migbopy kamapiB. KomaHnga mpoekTy, y9acHHKH TPOEKTY, GOpPMH KOMaHAM MPOEKTY,
Jiep rpynu, TpuHIHUNHA GOPMYBAaHHS KOMaHAM ISl YIPABIIHHS MPOEKTOM, CHCTEMAa YIPaBIiHHS
KOMAaH/I010, O3HaKU KOMaH/H1, MeTa (OpMYBaHHS KOMaH]IM, KOMaH/IOYTBOPEHHS, JKUTTEBI CTaIil
KOMAaH[I! TPOEKTY.

Tema 2. OcHoBHi minxoam no ¢opmyBaHHsi komanau. OprasizauiifHa CTPYKTypa
YIIPaBIiHHS TPOEKTOM. BHKOpHCTaHHS METOIOJIOTil YHpaBiiHHS MpoeKkTamu. J[Ba OCHOBHHX
niaxoau 10 GopMyBaHHsS KOMaHAU MpoekTy. dakropu, 1110 BU3HAYAIOTh NPUHIUIIN (OPMYBaHHS
KOMaH1 poekTy. OCHOBHI XapakTepUCTUKaMU KoMaHau. DakTOpH, 10 BU3HAYAIOTH PUHIIATTN
dopmyBaHHs KoMaHIM TnpoekTy. Cnemmdika ynpapiaiHHS KOoMaHJow. Bapiantu mig yac
¢dopmyBaHHs koMaHau. Oprasizaniss eQeKTUBHOI AISUIBHOCTI KOMaHAM Ta YIpaBIiHChKI (hopmu
Ta BaKeJl yNnpaBiiHHA. TUIM CHUIBHOI AiSUTBHOCTI B KOMaHAl. YTIpaBiIiHCBKI GopMu Ta Baxeni
yhpaBiiHHA. YTpaBiaiHCbKl (GopMHU. 3B’S30K OpraHi3aliiHUX KyJIbTYp, YIPaBIIHCHKUX (HOpM 1
TUNIB CHUIBHOI [JisUIbHOCTI. MapKkeTHHr nepcoHalny. BukopucTtanHs 3aco0iB  3alydeHHs
nepcoHainy. SIKICTh KOHTHMHIE€HTY. 3axoau I1oAo BinOopy mnepcoHamy. Komanna mpoekry,
oprasizauliifHa CTPYKTypa YIpaBIiHHS MpPOEKTOM, CKJIaJd KOMaHIH, CTPYKTypa KOMaHMH,
TPaH3aKTOp, TMacCioHapHa OCOOMUCTICTh, CIIIBHO- B3a€EMOJIIOYANA THIT CIUIBHOI ISUTBHOCTI B
KOMaH/Ii, CIUJIbHO-1HAUBITyalbHUN TUM CIUIBHOI TiSUIBHOCTI B KOMaH/i, CIiJIbHO-TBOPYUHN THII
CHUIbHOI MAISUIBHOCTI B KOMaH/l, PHUHKOBAa yINpaBiiHChbKAa (¢GopMa, BaKedb YIPAaBIIHHSA,
yIpaBliHChKa (opMa.

Tema 3. ®opMyBaHHSI KOMAaHAU B OpraHizauiiiHoMy miaHyBaHHi mpoexkTy. Bxinna
iHdopmaliisi, sika HeoOXigHa Uis OpraHizaiiiiHoro mianyBaHHs. [lporiecu, HeoOXimHi amus
3a0e3neyeHHs] HalOUIbI e(heKTUBHOTO BUKOPUCTAaHHA 0Ci0, 3aJlydeHUX J10 IpoekTy. Metoau Ta
3aco0u oprasizamiifHOro IUlaHyBaHHS. Pe3ynpTaT oOprasizaiiifHoro miaHyBaHHs. TpynoBi
PECYpPCH, «IIITAaTHI» TPYIH, OpraHi3aIliiiHi 3B'A3KHU, TEXHIYHI 3B'SI3KH, MIKOCOOHMCTICHI 3B'S3KH,
METO/IM Ta 3acO00M OpraHizalliifHOrO IUIaHYBaHHS, OpraHi3aliiHuil rpadix.

Tema 4. Po6ora 3 indopmauicro, ik nepmmii eran (ppopMyBaHHA KOMaHIM NMPOEKTY.
Eranmu ¢opmyBanHs KoMaHau mpoekTy. Omnuc XapakTepUCTUK MPOAYKTY MPOEKTy Ta



XapaKTEePUCTUKA CepeloBUINa peamizaiii mpoekty st migoopy komanmau. Illabmon ommcy
XapaKTEPUCTHK MPOAYKTY MPOEKTY JUIs Miadopy KOMaHIH. XapaKTepUCTHKA CEpeOBHUIIA
peamizanii npoektry. IllabmoH ommcy XapakTEPUCTHK CEpPEAOBHINA peajizaimii IMPOEKTY.
[[Tabnon aHamizy BIAMOBIIHOCTI KOPIOPATUBHOI KYJIbTYpH BHUKOHABYOi oOpraHizarii ii
cTpaterivHuM minsM. [IpoayKT mpoekTy, cepemoBulle peanmizamii MPOeKTYy, KOPIOpaTUBHI
IIHHOCTI, CTpaTeriuHi Imum, mnpodeciiiHa CTPyKTypa KOMaHIU IPOCKTY, POJbOBA CTPYKTYpP
KOMAaH[I MPOEKTY.

Tema 5. Bumoru a0 npodeciiinoi aisibHoOCTi wieHiB komanau. DopmyBaHHS IEpEITiKy
¢ynkuii komanau npoekrty. llladnon dopmyBanns mepeniky (QyHKIIH KOMaHIud MPOEKTy (3
npukiagoMm 3arnoBHeHHs ). [1labmon GopmyBanHs npodeciiiHIX BUMOT JI0 WICHIB KOMAaHIH JJIs
BUKOHAHHS iX QYHKIIH B TpoeKTi (3 mpukiagaoM 3anoBHeHHs ). Moaens P.M. benbina. [lpodeciiini
Ta POJILOBI BUMOTH JI0 WICHIB KOMaHIM JIJI1 BUKOHAHHS iX (YHKIIA B MpoekTi. BuznaueHHs
BIUIMBY mnpodeciiHux ¢yHKLUIH Ha mpiopuresamito poseil B KoMauai mnpoekty. lllabGion
BU3HAYCHHS BIUIMBY NpodeciiHuX (YHKIIH Ha NpIOpUTE3allif0 poJied B KOMAaHJI IPOEKTY.
[labnon ¢opmyBanHs BHUMOT 10 NpO(deciiiHO-BAXXKIMBUX SKOCTEH IUIsi BUKOHAHHS pOJICH B
KOMaH/Ii TTPOEKTY. AHaJi3 BIAMOBIAHOCTI MPOQECiHHO-BAKIMBUX SKOCTEH KaHIUIATIB BUMOTaM
(GYHKIIOHATTBHO-POJILOBOI CTPYKTYypH TpoekTy. llabmon anami3zy BiamoBigHOCTI mpodeciiiHo-
BOXJIMBUX AKOCTeM kaHauaariB BumoraMm. lIlaGioH oniHIOBaHHS 30ajJaHCOBAHOCTI POJILOBOI
CTPYKTYpU KOMAHJU TMPOEKTY (3 MpPHUKIaZAOM 3arnoBHEHHA). DyHKIIT KOMaHIU IPOEKTY,
KOMITETEHIII1 WICHIB KOMaH/I1 IIPOSKTY, 3IaTHOCTI YWICHIB KOMaHIU ITPOCKTY, IIJIL0Ba MpodeciiHa
CTPYKTYpa KOMaHIM HPOEKTY, MATPHIS BiIMOBINAIBHOCTI, CTHJb AiIsIIBHOCTI, 30aimaHcoBaHa
KOMaH/ia IPOEKTYy, KOMaHJOYTBOPEHHS, CUCTEMHA MOJIeNIb OCOOUCTOCTI.

Tema 6. Bu6ip 3aco6iB ynpaBiiHHS KOMaH/I0I0 MPOEKTY. YMiHHS, IO BiTHOCITHCS JI0
VIOpaBIIHHSA JIIOACBKHUMH pecypcamu MpoekTy. Ilepenik ymiHb OcCBITHBO-KBaMi(iKamiiHOT
XapaKTEPUCTHKN Marictpa, IO BiIHOCATHCS IO YIPABIIHHA JIOJACBKUMHU pecypcamu. [lepemik
yMiHb OCBITHbO-KBaTi(hiKaliHHOI XapaKTEepUCTUKH MaricTpa 3a CHEUiaJbHICTIO «YTpaBiIiHHA
MIPOEKTaMM», IO BiTHOCATHCS 0 YIIPABIiHHS JIIOJICEKIMH pecypcaMu rpoekTy. Kommnerenttii, mo
BITHOCSATBCSL JI0 YHPABIIHHS JIIOACBKMMU pecypcamMH MpoekTy. EneMeHTH KoMmeTeHLin
HamionansHoro cranaapty ceptudikaiiii mpoekTHUX MeHekepiB Ykpainu NCB, 110 BiTHOCATHCS
JI0 YOpPaBIiHHS JIIOJICBKMMHU pecypcaMu IpoeKTy. BuMorm n0 MeHemkepa TIpOeKTy.
XapakTepucTuka BUMOT 10 MeHeqkepa. Etanu BHOOpYy METO/IB Ta 1HCTPYMEHTIB YIpPaBIIHHS
KOMaHJOI0 TPOEKTY. CKJIAJeHHS KOMIUIEKTY pPEKOMEHJaliil m10A0 BHOOpPY METOAIB Ta
IHCTPYMEHTIB YIPAaBJIIHHA KOMaH/I0I0 CBOTO MPOEKTY, BpaXOBYIOUM crielu(iKy Horo peamizarii.
CaMOMEHE/KMEHT, YNpaBlIiHHSA IPOEKTaMH, YHPABIIHHA JIIOJACBKUMHU pEeCcypcaMu MpPOEKTY,
YMIHHS, KOMIIETESHITi.

Tema 7. Po3Butok komanau. IIopiBHsIIbHA XapaKTePUCTUKA TPAIULIMHUX TPUHIHIIIB
MPOEKTHUX KOMaH/[ 1 MPUHIUIIB, 110 BiANOBIAAIOTh cydacHOCTI. [lopiBHSUIbHA XapaKTepUCTHKA
IPOEKTHUX KOMaHJ TPaJAULIAHOIO 1 HOBOTO THMIB. 3aBJaHHS YHPABIIHHA 3 MHUTaHb PO3BUTKY
KOMaHAH y npoekTi. DopMu po3BUTKY MpOodeciiiHUX 3HaHb, YMIHb 1 HABUYOK KOMaHAU MPOEKTY.
OCHOBHI TPy pO3BUTKY NpodeciiHuX 3HaHb, YMiHb 1 HABUYOK. [IpUHIIUIN TPOSKTHUX KOMaH]I,
KOMaHJIHa po0O0Ta, CHHEPTi3M KOMaHAM, KOHKYPEHIlis, 1HHOBAI[IiHE MUCJICHHS, HaBYaHHs Ha
poOouoMy MicCIli, HAaBYaHHS 11033 POOOYUM MICIIEM.

Tema 8. @opmMyBaHHS CHCTEMH 320X04YEHb TA YIPABJiHHA KOH(IIKTAMH B POEKTI.
JlinepctBo 1 MoTHBAILlis B KoMaH 1. Knacudikamis cTUiIiB ynpaBiaiHHs. 8 OCHOBOMOJIOXKHHUX puc I
MinTbepra, 1m0 MaroTh OyTH MPUTAMaHHI Cy4aCHOMY KepiBHUKY (IpoeKT-MeHexkepy). CydacHi
Teopii MoTuBalii. 3MicToBHI Teopii MoTuBalii. Teopis 8§ ouikyBaHb. 3aCTOCYBaHHS TeOpi A.
Macnoy. Teopis cnpaBeanuBocti. Teopis Iloprepa- Jloynepa. MatepiagbHe CTHUMYJIIOBAaHHS
npaui. [Iporecni Teopii MotuBaii. IIoOHATTS KOHQIIKTY: TpaAULIHHUN Ta CydyaCHUH acleKTH.
[Tcuxonoriunuii koHpmikT. CouianbHuil KOHQIIKT. [Xepena kKoHQUIIKTY miJ 4Yac peanizaril
OpoeKTy. 3aBaaHHs MeHe/kepa. JlecTpykTuBHI KOH(IIKTH. MOXIHBI GakTopH, sSKi cOpusiid 0
MOTEPEKEHHIO JIECTPYKTUBHUX KOH(DJIIKTIB. YIpaBiliHHA KOH(MIIKTOM. 3arajibHOBiIOMI I'SITh



CTUJIIB TOBEMIHKK y KOH(MIIKTHUX cHTyamisx. Mozaem ynpaBiiHHS KOH(MIIKTOM. Po3B's3aHHs
KOH(QUIIKTIB. JliTepcTBO, aBTOPUTAPHUI CTWIIb YIPABIIHHS, JEMOKPATUYHHUNA CTHIIb YIPABIiHHSA,
JTi0epalbHUA CTUJIb YIIPABIIIHHS, MPOEKT- MEHEKEP, 3MICTOBHI TE€Opii MOTHBAIIii, 1 MpOIIECiiHI
Teopii MoTuBaIii, KOH(IIKT, NCUXOJOTIYHUN KOH(QIIKT, COLiadbHUNA KOH(QIIKT, YIpaBIiHHA

KOH(TIKTOM.

Po3aiin 4. TeMaTHYHM IJIAaH HABYAJIbHOI JHCIUILTIHH

Tabnuust 4. TeMaTHYHHH TUIAaH HABYAIBHOI AWCUUILTIHK «YTPaBIiHHA MpoeKTaMu» (AeHHA Ta 3a04Ha (opma
HaBYaHHS 3 ypaxyBaHHIM CaAMOCTIHHOI Ta ayANTOPHOI poOOTH)

Ha3Ba temu (nexiii) Ta TUTaHHS TEeMHU

3aBma”Hsa CaMOCTIHHOT

(mexit) % % poboTu y po3pisi TeMm %
z = 2 E z £
R=gpa = = g
Z £ Z g % £

Tema 1. BazoBi mnpuHnunu ¢opmyBanHs | 2 TIpaktruna poGora 1 Basosi | 2 OmpaifoBatt  TeOpeTUYHy Ta | 6

edexruBHOi komanau. 1. Komanma mpoekry: HPUHIAITT (dbopMyBaHHS NPaKTUYHI YaCTHHH.

BU3HAYeHHs Ta CyTHiCT. 2. OcCHOBHI e(eKTHBHOI KOMaH/IH. [MinroryBatn 3BIT 3a TEMOIO

NPUHLMIN ~ Ta  OpraHi3aliifHi  acHeKTH NPaKTHYHOTO  3aHATTA. (3BIT

¢dopMyBaHHS  eQEKTHBHOI KOMaHmU. 3. BCTABIFITH B JUCTaHIIHHOMY

XKutteBi cramii KoMaHIM TpPOEKTy. 4. KypCi 10 IpaKTHYHOI pOOOTH)

MapKeTHHT IepcoHaNy.

Tema 2. OcHoBHi migxoau 10 (GopMmyBaHHS | 2 TIpaktuuna po6ota 2. OcHoBHi | 2 OmpaifoBati  TeOpeTUYHy Ta | 6

komanau 1. 1. OpranizamiifHa CTpyKTypa miaxoau 10  (GopMyBaHHS MPaKTUYHI YaCTUHH.

ynpaBiiHHA TpoekToM. 2. 2. daxropw, 1o KOMaHIH [MinroryBatn 3BIT 3a TEMOIO

BU3HAYAIOTh TIPUHIUITN (dopMyBaHHS NPaKTUYHOTO  3aHATTA. (3BIT

KOMaH/11 MIPOCKTY. 3. Oprasizartis BCTaBISTH B JUCTaHIIHHOMY

e(heKTUBHOI MisTTBHOCTI KOMaHAM Ta YIpaBili Kypci 0 TPaKTUIHOT pOOOTH)

HCbKI (popmH Ta Baxkenl ympaBiiHHA. 3. 4.

MapkeTuHT IepcoHaITy

Tema 3. ®opmyBaHHS  KOMaHad B | 2 IIpakTuana pobota 3.1 4 OmpaifoBati  TEOpeTHYHy Ta | 6

opraHizaliifHOMy IUIaHyBaHHI mpoekty 1. dopMmyBaHHS ~ KOMaHId B NPaKTUYHY YaCTHHHU.

Bxigna indopmamis, ska HeoOXimHa IS opraHizalifHOMy IUIaHyBaHHI [MinroryBatn 3BIT 3a TEMOIO

oprasizamiifHor o muaHyBaHHs 2. Mertoau Ta HPOEKTY NPaKTUYHOTO  3aHATTA. (3BIT

3aco0M OpraHizamiiHOT O TUIaHYBaHHS 3. BCTaBISITH B JUCTAHIIHHOMY

PesynbTaTi opraizariiia KYpCi 10 IpaKTHYHOi poOOTH)

Tema 4. Pobora 3 iHpopMaIi€ro, sk mepmuid | 2 [Ipaktiuna po6ota 4. Pobora 3 | 4 OmnparfoBatd TeopeTHYHy Ta | 6

etar popMyBaHHS KOMaHI¥ IpoekTy 1. Etanm iH(pOpMaILi€ro, K MepIIni eTarn MPaKTUYHI YaCTHHH.

(dopMyBaHHS KOMaHIM mpoekty. 2. Ommuc (hopMyBaHHS KOMaHIM IPOEKTY [MinrotyBatn 3BIT 3a TEMOIO

XapakTepUCTUK  MHPOJYKTY TPOEKTy Ta NPaKTUYHOTO  3aHATTA. (3BIT

XapaKTePUCTHK a CepeoBHIla peasizarii BCTaBISITH B JUCTAHIIHHOMY

NpoeKTy Uil miabopy  KomaHmu. 3. Kypci 10 IPaKTUIHOT poOOTH)

BinnoBigHICTh KOPIIOPAaTHBHUX I[IHHOCTEH

BUKOHABYOI oOprasizamii i cTpaTeriyHuM

1AM

Tema 5. Bumorn no npodeciitaoi mismpHOCTI | 2 [Ipaktnuna pobora 5. Bumorn | 2 OmnparfoBatd TeopeTHYHy Ta | 6

YJICHIB KOMaH/I! no  mpodeciiHoi  AisTIBHOCTI NPaKTUYHI YaCTHHH.

1. ®opmyBaHHs neperiky GyHKLil KoMaHIu YJICHIB KOMaHI! [MinroryBatn 3BIT 3a TEMOIO

IIPOEKTY. IPaKTUYHOTO  3aHATTA.  (3BIT

2. Ipodeciiini Ta poabOBI BUMOTH 0 WICHIB BCTaB/SITH B JIUCTAaHIIHHOMY

KOMaHAM M BHKOHAaHHSA IX QYHKIIA B KypCi 10 IPaKTHYHOI poOOTH)

poekTi. 3. BusHaueHHs BIHBY podeciitHnx

¢yHKIIH Ha mpiopHTe3alito pojel B KOMaHI1

MPOCKTY.

4. Amami3z BiAnoBigHOCTI  mpodeciitHo-

BXK/IMBUX SKOCTEH KaHAWAATIB BHMOIaM

(GYHKITIOHATEHOPOJILOBOT CTPYKTYPH MPOEKTY

Tema 6. Bubip 3aco0iB ynpaBiiHHS KOMaH00 | 2* Ipaktnana poGora 6. Bubip | 2 OmnpalffoBaT TEOPETHUHY Ta 6

mpoekty 1. YMiHHS, IO BIJHOCATBCS [0
YIPaBIiHHS JIOJICHKIMHA PECYPCAMH MTPOEKTY.
2.  KommereHiii, 1m0 BIZHOCATECI O
YIPaBIiHHS JOJICHBKIMHA PECYPCAMH MTPOEKTY.
3. Bumorn no menemxepa npoekty. 4. Etanu
BHOOpPY METO/IB Ta IHCTPYMEHTIB YIPABIiHHS
KOMAaHZOI0 TIPOEKTY.

3ac00iB yIpaBIIiHHS KOMaHIOKO
HPOEKTY

MPAKTUYHI YaCTHHH.
[MigrorysaTu 3BiT 32 TEMOIO
MPaKTUIHOTO 3aHATTS. (3BIT
BCTaBJIITH B IUCTAHIIHHOMY
Kypci 10 IpakTHYHOT poOOTH)




Tema 7. Po3BUTOK KOMaHIU

1. IMopiBHsIBHA XapaKTePHCTUK a
TpaguLiHHIX IPUHIMIIB IPOSKTHIX KOMaH/ 1
MIPUHIIMITIB, 110 BiAMOBIJAIOTh CYy4aCHOCTI

2. 3aBmaHHS yNpaBIiHHS 3 IHTaHb PO3BUTKY
KOMaHJH y TIPOEKTI

3. ®opmu po3BHTKY NpodeciiHNX 3HaHB,
YMiHb i HABUYOK KOMaH/I! IIPOEKTY

Tema 7. Po3BUTOK KOMaHIU

2 OmnpaifoBatt  TeopeTuuHy Ta | 36
HpaKTHYHI YaCTHHH.
[lizrotyBat 3BIT 3a TEMOIO
MPaKTUYHOTO  3aHATTA. (3BIT
BCTaBIATH B JWCTaHUiHOMY
Kypci I0 IpaKTUIHOT poOOTH)

Tema 8. ®opMyBaHHS CHCTEMHU 3a0XOUCHb Ta | 2 IpakTHyHa pob6ota 8. 12 OmnparroBati TEOPETUYHY Ta 6
YIpaBiHHS KOHQIIIKTaMH B TPOCKTI DopmyBaHHS CUCTEMH MIPAaKTUYH1 YaCTUHH.

1. JlinepcTBO 1 MOTHBALIiSl B KOMaHI. 3a0X04YEHb  Ta  YNPaBIiHHA [lizrotysaTu 3BiT 3a TEMOIO

2. CydacHi Teopii MoTuBarii KOH(QUIIKTaMH B ITPOEKTI MPaKTUYHOTO 3aHATTS. (3BIT

3. 3MICTOBHI Teopii MOTHBAIIIT BCTaBISITH B TUCTAHIIIHHOMY

4. IlponecHi Teopii MoTHBamii Kypci 0 IpaKTUIHOI po6oTH)

5. Tlomarrs KOHQUIIKTY: TpamumidHUK Ta

CYJacHUH acleKTH YIPaBIiHHS KOHIIKTOM

BCHOI'O 90 16 20 54

Po3nin 5 «Cucrema oniHIOBAHHS 3HAHb CTYJEHTIiB».

Tabnums 5. Po3moain 6aiB 3a pe3yyibTaTaMy BUBUCHHS HABYAIBHOT AUCIUILTIHH.

Buou pooim

Maxkcumanvna
KinbKicmb 6anie

Temu 1-4: o6roBopeHHsI MaTepiaxy 3aHAThH (3 O0ann); BUKOHAHHS HaBYAIBHUX 3aBaaHb (20 O6aiiB); 3aBAaHHA

camocTiiiHoi po6oTu (14 6aniB); TecTyBaHHs: (3 6aiB); IOTOYHA MOIyIbHA poboTa (10 6aniB) 50

Temu 5-8: o6roBopeHHsI MaTepiany 3aHATH (4 Oann); BUKOHAHHS HaBYAJIbHUX 3aBaaHb (14 GamiB); 3aBIaHHS 50

camocTiiiHOi pobotu (20 GainiB); TecTyBaHHA (2 6ann); moToyHa MoxyisHa poboTa (10 HamiB)

Pazom

100

[TimcymkoBa oIliHKa 3a BHUBUYEHHS HABUYAJIBHOI JUCIHHUIUIIHU PO3PAaXOBYETHCA 4YEpe3 MOTOUYHE

OLIIHIOBAaHHS

Cucrema HapaxXyBaHHs J10JaTKOBHUX 0aJiiB 3a BciMa BUaMu poOdiT 3 HABYAJIBHOL I CUMILIIHI

DopMHu podoTH Bun podorn bayin
HapuanpHa 10
HaykoBo-mocminHa 1.Y9acTp y HAYKOBHX I'ypTKax 10

2.Y4acTh y HAYKOBUX CTYACHTCHKUX KOH(epeHIisx ( yHIBEpCUTETCHKUX, 20
MDKBY31BCHKHX, BCEYKPAiHCHKUX, MIKHAPOIHUX)

3a M0JaTKOBI BUJIM HABYAJIBHHUX POOIT CTYyAEHT MOkeoTpumatu He Oinbiie 30 Oamis.
JomatkoBi Oanw JOMAlOTHCS 1O 3arajibHOI MiJACYMKOBOi OIIIHKM 3a BHBYEHHS HABYAIBHOI
JTUCITUILITIHY, aJie 3arajibHa MiJCYMKOBa OIliHKa He Mo>ke nepeBuiyBatu 100 6aiis.

Tabnuns 6. Hlkana ouiHIOBaHHS 3HAHb 3100yBa4iB BUIIOT OCBITH 32 pe3yJbTaTaMM BUBYEHHS HABYAJIBHOI
AUCUHUILTIHU

Cyma 6auiB 3a Bci Buau

Omninka 3a

HABMATLHOT TSLIBHOCTI HIKAJI010 Oninka 3a HaiOHAJLHOIO IIKAJIOK0
€EKTC
90-100 A Bingminao
82-89 B Hdyxe nodpe
74-81 C Ho6pe




. . Ouinka 3a
Cyma 6auxiB 3a Bci BuaImu . .
. ) IIKAJI0K0 Oninka 32 HaiOHAJILHOI0 LIKAJIOK0
HABYAJIbLHOI JiAJILHOCTI
€EKTC
64-73 D 3a10BIIILHO
60-63 E 3a10BUTHHO TOCTATHHO
35-59 EX He3a10BIBHO 3 MOXKIIMBICTIO IPOBEICHHS TIOBTOPHOTO
MiJICYMKOBOT'O KOHTPOITIO
He3zanoBinbHO 3 000B’SI3KOBIM MTOBTOPHIM BHBUCHHSM
0-34 F HaBYAIBHOI TUCIHILTIHA Ta IPOBEACHHAM ITiICYMKOBOTO
KOHTPOITIO

Honimuka éueueHHs HABUAILHOT OUCUUNTIIHU MA OYIHIOBAHHS

[TomiTrka oriHIOBaHHA 37400yBaviB BUIIOI OCBITH. POOOTH, 5K 31aI0ThCS 13 TTOPYIICHHSIM
TEpMiHIB 0€3 MOBaXHUX MPHYMH, OI[HIOIOTHCA Ha HIKYY OIIHKY (75% Big MOXIHBOI
MaKCHMaJbHOI KUIBKOCTI OaniB 3a BuA OisuibHOCTI). IlepeckiianmanHs MOAysiB BiOyBaeThes 13
JI03BOJTY MPOBIAHOTO BUKJIAa4ua 3a HAIBHOCTI MMOBXHUX MPHYUH (HAIIPUKIIA, JIIKAPHSIHAN ).

IToJ103KEHHS PO OPraHi3alilo OCBITHHOIO MPOLECY

[TostokeHHs PO IOPSLA0K Ta KPUTEPIi OIIHIOBAHHS 3HAHb, BMIHb Ta HABMYOK 3J100yBayiB
BHIIIOI OCBITH

IMopstnox mikBigamii 3400yBayaMH BHUIOI OCBITH aKameMidHol 3a00proBaHoCTi

[TonmiTuka o0 BiABiAyBaHHA. BinBiqyBaHHS 3aHATH € 000B’SI3KOBUM KOMIIOHEHTOM. 3a
00’€KTHBHUX TPHYUH (HANpHUKIAJ, XBOpoOa, MpaleBIalITYBaHHS, MIKXHAPOJHE CTa)KyBaHHS)
HABYaHHS MOXe B1I0yBaTHCh B PEXKUMI OH-JIalH.

[Momituka moOH0 akaaeMivyHOi AOOpoYecHOCTI. 3m00yBa4 TOBHHEH JIOTPUMYBATHCS
NPUHIIMIIB aKaJeMidHOl JOOpPOYECHOCTI, 30KpeMa HEAOMYIIEHHS aKaJeMIYHOro Iuiariaty,
danscudikanii, dadpukarii, cucyBaHHS MiJ Yac TMOTOYHOTO, PYODKHOTO Ta IMiJCYMKOBOTO
KOHTpoJto. CriMCyBaHHS MiJl 4ac KOHTPOJIBHUX POOIT Ta MOTOYHHUX TECTIB 3a00pOHEHI (B T.4. 13
BUKOPUCTAaHHAM MOOUIbHHUX JeBaiiciB). MOOUIbHI HPUCTPOi JO3BOJIAETHCS BUKOPHUCTOBYBATH
JUIIE MiJ 9ac OH-JIAH TeCTyBaHHS Ta MiATOTOBKH MPAaKTHMYHUX 3aBIaHb B MpoIeci 3aHATTA. B
IIVET niroth:

Kozekc yecTi cTyaeHTa

ITonoskeHHsI IPO aKaAeMiuHy JOOPOYECHICTE

[TostokeHHs Ipo 3an00iraHHsg BUIAAKIB aKaJeMIYHOI0 IIariaTy

[ToiTrka BU3HAHHS Pe3y/IbTAaTiB HABUYAHHS BU3HAYCHA TAKUMH JIOKYMEHTAMHU:

[TosokeHHS TIpO  MOPSIOK Iepe3apaxyBaHHsS pe3yabTaTiB _HaBYaHHA, 3100YTUX B
1HO3EMHUX Ta BITYN3HIHNUX 3aKIa1aX OCBITH

[TostoKeHHS PO akageMIYHy MOOIIBHICTh 3100yBayiB BUILIOTI OCBITH

[TonokeHHs NpO  TOPSJOK BU3HAHHS PE3YILTATIB HAaBYAHHSA 3A00YTHX MIIIXOM
HedopmanpHOi Ta/abo iHhopManbHOT OCBITH; ingoepagika (po3min Oceita/Opranizaitis
ocBiTHBOTO Mpouecy/HepopmanbHaa ocBiTa)

[ToniThka BUpiIeHHs! KOH(IIKTHUX CUTYaLlii:

[TooKeHHs PO IIpaBIIa BUPIIIEHHS KOH(GIIKTHUX CUTYaIll

[ToJytoKEeHHS PO anesdIiio PE3YIbTATIB IMiIJICYMKOBOI'O KOHTPOJIO V (hOpMi EK3aMEHY

VIOBHOBaKE€HA 0c00a 3 MMTAaHb 3al00ITaHHsl Ta BUABJICHHS KOPVIIIUT

[ToniTHKa MIATPUMKH YYaCHUKIB OCBITHBOTO MPOLIECY:

IIcuxonoriyba ciayxoa

Crynenrcpkuii omoyncmeH (YnoBHOBaKeHHH 3 mpaB cryaeHTiB) [ITYET

Y1IOBHOBaKEHHH 3 IIpaB KOPYIILIT

Bbesneka ocBiTHROTO cepenoBuia: IHhopmallis mpo 0e3MeYHICTh OCBITHEOTO CePEeOBHUIIA
IIYET nasenena y Bxiaaii «be3neka sKUTTEAISIILHOCTI



http://puet.edu.ua/wp-content/uploads/2023/06/polozhennya-pro-organizacziyu-osvitnogo-proczesu-1.pdf
http://puet.edu.ua/wp-content/uploads/2023/07/polozh_por_kryt_ocinyuvannya.pdf
http://puet.edu.ua/wp-content/uploads/2023/07/polozh_por_kryt_ocinyuvannya.pdf
http://puet.edu.ua/wp-content/uploads/2023/07/por-likvid-akad-zaborgovanosti.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/kodeks_chesti_studenta.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozh_akadem_dobrochesnist.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozhennya-pro-zapobigannyavypadkam-akademichnogo-plagiatu.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozh_por_perezarah_rez_zvo.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozh_por_perezarah_rez_zvo.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozha_pro_akademichnu_mobilnist.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozhennya-pro-poryadok-vyznannya-rezultativ-navchannya-zdobutyh-shlyahom-neformalnoyi-ta-abo-informalnoyi-osvity.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozhennya-pro-poryadok-vyznannya-rezultativ-navchannya-zdobutyh-shlyahom-neformalnoyi-ta-abo-informalnoyi-osvity.pdf
https://puet.edu.ua/neformalna-osvita/
https://puet.edu.ua/wp-content/uploads/2023/07/polozhennya-pro-pravyla-vyrishennya-konfliktnyh-sytuaczij-u-puet.pdf
http://puet.edu.ua/wp-content/uploads/2023/07/poloz_pro-apel_pidscontr.pdf
https://puet.edu.ua/zapobigannya-ta-protidiya-korupciyi/
http://puet.edu.ua/psyhologichna-pidtrymka-v-puet/
http://puet.edu.ua/other-divisions/studentskyj-ombudsmen-upovnovazhenyj-z-prav-studentiv-puet/
https://puet.edu.ua/zapobigannya-ta-protidiya-korupciyi/
http://puet.edu.ua/pro-puet/bezpeka-zhyttyediyalnosti/
http://puet.edu.ua/pro-puet/bezpeka-zhyttyediyalnosti/
http://puet.edu.ua/pro-puet/bezpeka-zhyttyediyalnosti/
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iHHOBarii», «Jlorictukay/ Yknan.: JI.E. [Josrans, I'.A.Moxousko, L.IT Manuk. — K.: KIII im. Irops
Cikopcbkoro, 2017. — 420 c. -https://ela.kpi.ua/jspui/bitstream/123456789/19481/1/DMM_UP_2017.pdf;

12. lemunenko M.A. YnpaBniHHS npoekTamu iHpopMaTH3auii : HaBy. moci6. / M.A. Jlemuaenko
; Ham. ripH. yH-T. — Enextpon. texct. naui. — . : 2014. — 114 c. — Pexxum moctymy: http://nmu.org.ua. —
Hazga 3 €KpaHa-
http://ir.nmu.org.ua/bitstream/handle/123456789/146893/Demydenko%20UPI.pdf?sequence=1;

13. TlnanyBaHHS NPOEKTHUX Jid : KOHCIEKT JeKWii / ykimamad A. B. €smokumoBa. — Cymu :
Cymcbkuit JiepKaBHUI YHIBEPCHTET, 2020. - 70 c. Enexrponnuii pecype-
https://essuir.sumdu.edu.ua/bitstream-download/123456789/80816/1/Yevdokymova_Planuvannia.pdf.

EnexTponsi pecypeu:

1. lucranuiiinuii Kypc Ha caiirax: https://www2.el.puet.edu.ua/st/course/view.php?id=1727;

2. Microsoft Project 2003 course certification materials. Trainer Kkit. -Pexxum moctyma:
http://www.cheltenhamcourseware.com

3. Introduction to Project Management.- https://www.manage.gov.in/studymaterial/PM.pdf;

4. Fundamentals of Project Management.-
https://www.nesacenter.org/uploaded/conferences/SEC/2014/handouts/Rick Detwiler/15 Detwiler Reso
urces.pdf;
5. Project Management. -
https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project Management 15694.pdf;

6. Buuyaemo Project Management: 8 kypciB Bim Google, SoftServe Ta IT-mkin. -
https://highload.today/uk/vivchayemo-project-management-8-kursiv-vid-google-softserve-ta-it-shkil/.

7.Ynpasninas IT-npoexkramu B Microsoft Project: Komm’rorepuuii npaktukym [EnexrponHwuii
pecypc]: HaBYaNbHUI MOCIOHMK JUIsl CTYIEHTIB creniaiabHocTi 122 “Komm’torepHi Hayku” sl BCIiX
crneriamizamiii / JLM. Jlobposcbka, O.B. ABeprsiHoBa; KIII im. Iropst Cikopcskoro. — EnekTpoHHi TEKCTOBI
maaHi (1 caiim: 17,6 Moaiit). — Kuis: KIII im. Irops Cikopcskoro, 2020 - 152 c.-
https://ela.kpi.ua/server/api/core/bitstreams/1546697f-b66b-41e3-bfb1-7ceebd1fd7d7/content.

Po3ain 7. «IIporpamHue 3a0e3ne4eHHs] HABYAJIbHOI AMCHMILIIHIDY

1. Cucrema ynpasiinas npoekramu Microsoft Project.

2. KOoMIUIEKT MyJIbTUMEAIMHUAX MPE3CHTAIIiH JIJIs IPOBEICHHS JICKIIIH 3 KOXHOI TeMH JTUCIUILTIHA
MS Office Power Point.

3. Kommiekr TectiB y cepenosumii OpenTEST.

4. ucranniiiawii Kypc Ha caiitax: el.puet.edu.ua ta vns.puet.edu.ua

5. I'moGanbHa Mepexa Internet.
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https://highload.today/uk/vivchayemo-project-management-8-kursiv-vid-google-softserve-ta-it-shkil/

