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BCTYII

OCHOBHOIO ~ METOK0  BUBYEHHS JUCLUUIUIIHM  «BHUKOHAaHHS HOpPOEKTIB» €  HaJaHHA
(byHIaMEHTAIbHUX TEOPETUYHMX 3HAHb 1 HAOYTTS NPAaKTUYHUX HABUYOK 3 MUTAHb 3 OBOJIOJIHHS
3HaHHSAMM 3 [UTaHb YIPAaBIiHH], NPAaKTUYHUM I1HCTPYMEHTapieM Ta METOAMKOI0 BHUKOHAHHS,
KOHTPOJIIO 1 OLIHKK XOJly BUKOHAHHS MPOEKTHHUX il Ta HAOYTTS MPAaKTUYHUX BMiHb 1 HABHYOK 100
BUKOPUCTaHHS KOHLIEIIT CHCTEMHOTI'O MiIXOAY B YIPABIiHHI IPOSKTaMHU ISl IX BUKOHAHHS .

IIpeaMeToM HABYAJIBHOI AUCUUILTIHM € IHCTPYMEHTH 1 METOAMKHA BUKOHAHHS, MOHITOPUHTY i
KOHTPOJIIO YIPaBIIHCHKUX IPOLIECIB, IPOLEAYP, ONepaLlii IPOEKTY.

O0’ekTOM HaBYAJIBHOI AMCHUILIIHM € TiAXOAM Ta METOAU MPOEKTHO-OPIEHTOBAHOTO
KOHTEKCTY Cy4aCHOT'O YIPaBIIiHHS.

3aBIaHHsl HABYAJBLHOI JAUCHUILUIIHM € (HOpMyBaHHS KOMIIETEHIIA MOKTOPiB dinocodii y
HEeoOXiTHOCTI TpaHcdopMallii BITYM3HAHOI CUCTEMHU YIPABIiHHS NMPOEKTaMH (K Ha PEriOHAIBHOMY
piBHI, Tak 1 Ha pPIBHI OKPEMOro O0’€KTy) y HAmNpsSMKY aKTHBHOTO BIPOBAPKEHHS MIKHAPOJIHUX
CTaHJApTIB MPOEKTHOTO MEHEKMEHTY Ta (OpMYyBaHHS 3HAHb 1 BMiHb i3 NMPOEKTHOTO «popmary»
ynpaBJ'IiHH}I , 110 OpIEHTYETbCA Ha JOTPUMAHHA YITKUX I[IapaMeTpiB 3a vacoM, (iHAHCAMH,
MaTepialbHUMH 1 TPYAOBUMH peCypcaMH B CKIQJHUAX OpTaHi3alliiHUX yMOBaX, KOJH iCHYIOTh
oOMexeHHs y u4aci, (iHaHCOBIM cTaOUIPHOCTI, LIO0 BUMAarae MaKCHUMAaJIbHOI ONTUMI3auii y
BUKOPHUCTAHHI PECYPCIB.

3MicT HaBYAJIBHOI AUCHMILTIHUA. TeopeTHyHi 1 MpakTUYHI 3HAHHS, HA0YTI IPU BUBUYEHHI I€T
JMCLUIUIIHU, € OCHOBOIO Ul 6araTbOX €KOHOMIYHMX JOCIIDKEeHb. B pe3ynbTaTi BUBUEHHS HaBYaJIbHOT
TUCUUIUTIHA aCHipaHT TIOBHHEH OCBOITH METOJMKY NPOEKTHOTO VIPABIIHHSA, a TaKOXX BMITH
3aCTOCOBYBATH TEOPETUYHI MIAXOAH, iIHGOPMAIliiHI TEXHOJOT1i, HOPMATUBHY CKJIAJJOBY MIKHAPOJIHUX
CHCTEM 3HaHb 3 YIPaBIiHHS MPOEKTaMH Ta iX BHKOHaHHA. HaBuanmpHa mucumiiina «BukxoHaHHS
MPOCKTIB» 3ailiMa€e OCOOJIMBE Miclle JUIsl MiArOTOBKHM JOKTOPIB (isocodii 31 cnmeriampHOCcTi 051
€KOHOMIKa TaK SIK CIPSMOBaHAa Ha OBOJIOIHHS TEOPETHUYHNUMH 3HAHHSIMHU 1 MPAKTHIHUMHU HABHYKAMH 3
NUTaHb BUKOHAHHSA POOIT NMPOEKTY (3MICTOBUH MOAYNb 1), KOHTPOJIIO BUKOHAHHS POOIT MPOEKTY
(3micToBHIl Monynb 2). BuBUeHHs Teopii Ta MpPakTUKKW BUKOHAHHS MPOEKTIB Nependadyae BUBUEHHS
HOPMATHUBHOI CKJIaJ0BOI MIKHAPOJHHMX CHUCTEM 3HAaHb 3 YIPABIIHHS MPOEKTaMM Ta iX BUKOHAHHS,
HayKOBO-TIPAKTUYHI ~ pe3y/ibTaTH 3apyOLKHUX Ta BITYM3HSHUX JIOCHIIHMKIB. HaBuanpHOIO
JUCLUIUTIHOIO  Tepe0auyeHo HaOyTTd MpakKTUYHUX BMiHb 1 HAaBUYOK IIOJO MPAKTUYHOTO
BUKOPHUCTAHHS BIANOBITHOTO IHCTPYMEHTApII0 3 NUTaHb BUKOHAHHS POOIT MPOEKTY Ta KOHTPOIIIO 3a
BUKOHAHHSAM pOOIT NPOEKTY B [isSUIbHOCTI, MOB’si3aHii 3 iH(OpMarH3amiero eKOHOMikM, 3J1HCHEHHS
MIPOEKTIB  PO3BUTKY  COI[IAJIbHO-€KOHOMIYHMX  OO’€KTIB,  PpEIHKMHIPUHTY  Oi3HEC-NpoIIECiB,
KOHCQJITUHIOBUX TPOEKTIB, IOB’SI3aHUX 13 BIPOBA/HKCHHSIM 1H(OOPMALIMHUX TEXHOJOTIN JUIs
OIITUMI3AIli] Y BAKOPUCTAHHI pECypCiB.

OCHOBHUMH METOJIMKAMH, IO aKTHUBI3YIOTh JOCIITHUIIBKUN TPOIIEC HAaBYAHHS aCIIPaHTIB €
npoOJeMHI JIeKIii, MiJ Yac BUKOHAHHS MPAKTUYHHUX 3aBJaHb — Keilc-MeToau, OaHKW Bi3yaJbHOTO
CYIIPOBO/KEHHS, 1HGOpMAIliiiHI CUCTEMHU YIPABIIHHS MpoeKTaMu. MeTo10I0TisI, METOH, 3aco0u AJst
OCBOEHHSI 3MICTy HaBYaJbHOI JUCHUIUIIHM «BUKOHAHHS MPOEKTIB» B KOMIUIEKCI 13 HaBYAJIbHUMH
JUCHUIUTIHAMU MOZYJIB 3a0€3MeuyloTh OTPUMAHHS acHipaHTaMU KOMIETEHTHOCTEH 13 PO3yMIHHS
OCHOBHMX OCOOJIMBOCTEH NMPOBITHUX HAYKOBHMX IIKLJI Ta HAMPSIMIB €KOHOMIYHOI HAayKH y 3JIaTHOCTI
BUKOPUCTOBYBATH MPOEKTHUN MiAX1J, aHATITUYHUA Ta METOOUYHUNA 1HCTpYMEHTapiil Uisl CUCTEMHOL
oprasizaiii IPOEKTHOI IiSUIbHOCTI, MPUHHATTS MPOEKTHUX PIllICHb, TUIAHYBAHHS MPOEKTHUX AiH Ta iX
BUKOHAHHS.

HaBuaabHuii mjaH 3 AaHOl JUCHUIUIIHU Nependadae MPOBEIACHHS ayJUTOPHUX JIEKUIMHUX 1
MPAKTUYHUX 3aHATh, @ TAKOK BUMArae BiJl aclipaHTa caMOCTIHHOT poOOTH 3 OCHOBHOIO Ta JIOJJATKOBOIO
JTepaTyporo, KOHCIEKT JIEKIIii, MATOTOBKH JI0 MPAKTHYHUX 3aHSTh.

B nmnpoueci BHBUEHHS KOHKPETHHX TEM KypCy BUKOPHUCTOBYIOTbCS pI3HOMaHITHI (GopMu
KOHTPOJIIO 3HaHb: MiACYMKOBMH. OCHOBHMMM METOAMKAMH, L0 AKTUBI3YIOTh II3HABAIbHUN MpOLEC
HaBYaHHS acCHipaHTIB, Ui BHBYEHHS TEOPETUYHOTO MaTepially — MpoOJieMHI JeKIii, Jekuii 3




BUKOPHUCTAHHIM TPE3EHTAIlld, ITiJ1 YaC MPAKTUYHUX 3aHATh — OOTOBOPEHHS MPOOJIEMHUX 3aBllaHb Ta
BU3HAUCHHS 1X aKTyaJbHOCTI.

HaBuanpHmii TUTaH 3 JAHOT AMCHUILIIHU Tiependadae MPOBEIACHHS ayIUTOPHHUX JICKIIHHHUX 1
MPAKTUYHHX 3aHSTh, @ TAKOK BUMArae BiJl aclipaHTa cCaMOCTiIHHOT poOOTH 3 OCHOBHOIO Ta JJOJAaTKOBOIO
JITEepaTyporo, KOHCIIEKT JICKIIil, MiJIrOTOBKH 0 BUKOHAHHS MPAKTUYHUX 3aHATh.

B mpormeci BUBUEHHS KOHKPETHHX TEM KypCy BHKOPHUCTOBYIOTHCS PI3HOMaHITHI (Qopmu
KOHTPOJIIO 3HaHb: MOTOYHHH, MiICYMKOBHUH (ek3ameH). OCHOBHHMH METOAHMKAMU, 10 aKTUBI3YIOTh
Mi3HABAIBHUN TMPOLIEC HABYAaHHS CTYJIEHTIB €. IiJl 4Yac BHBYCHHS TEOPETUYHOTO Marepiany —
poOJIEeMHI JIeKLii, JeKIil 3 BUKOPUCTAHHSAM MPE3CHTAIlii; i/l Yyac BUKOHAHHS NMPaKTHYHUX 3aBJaHb —
Kelic-MeTo/I1, OaHKH Bi3yalbHOTO CYIIPOBOKECHHSI.

PoGo4y mporpamy 3 HaBYANBHOT JUCIMILTIHM «BHKOHAHHSA POEKTIBY JJI 3/100yBadiB BHUIIO]
OCBITH 3a cTymeHeM jaokTopa ¢inocodii (merHHoi Ta 3a0uHOoi (GopM HaBUYAHHS)
cunemanbiHocti  Cl «ExoHOMIKAa Ta MDKHApOJIHI €KOHOMIYHI BUIHOCHHHY» OCBITHS

nporpamMa «EKOHOMIKA» po3po0ieHo Ha OCHOBI pPOOOYMX HABUAJIHLHMX IUIaHIB, HABYAJILHOI
MporpaMy  3aTBEP/DKCHOI  3acigaHHsIM Kadenpu eKOHOMIKM IMMiJIPHEMCTBA Ta CEKOHOMIYHOI
kioepHeTuku poTokoa Ne 17 «30» uepBus 2025 p.




1. 3araanHa XapaKTEepUucCTuKa HaBYAaJIbHOI )II/ICIII/IHJ'IiHI/I

Tabmuus 1. 3aranpHa XapaKTepUCTUKA HAaBYAIBHOI TUCIUIIIIHA «BUKOHAHHS TTPOEKTIBY

XapaKkTepHCTHKA HABYAJIbHOI IMCUMILIIHU

. Kinekicte kpeauriB 3a ECTS 4

. KinmpkicTp MosymiB: jeHHa 2, 3a09Ha _2.

. BapiatuBHa y BiZIITOBITHOCTI /IO HABYAJIHHOTO TUIAHY

. Kypc: nenna 2, 3aouna 2.

. Cemectp: nenna 4 3aouna 4.

NN | (W~

. lenna ¢opma HaBUaHHS, TOOWH: — 3arajbHa KIIbKICTh: 4 cemecTtp 150

- mekmii: 4 cemectp 20 rog.

- mpakTH4Hi 3aHATTs: 4 cemectp 40 ro.

- camocTiiiHa pobora: 4 cemectp 90 rox

- BUJ MiZICYMKOBOT'O KOHTPOJIIO: 4 ceMecTp - eK3aMeH

7. 3aouHa hopma HaBUAHHS, TOAMH: - 3arajibHa KUIbKIiCTh: 1 cemectp _150.

- nexitii: 4 cemectp 2..

- MPaKTHYHI 3aHATTS: 4 ceMecTp- 4.

- caMocTiiiHa poboTa: 4 cemectp _144.

- BUJI IIJICYMKOBOT'O KOHTPOJIIO: 4 ceMecTp - €K3aMeH




Po3aia 2. [lepeiik koMIIeTEHTHOCTEM, sIKi 3a0e3mevye JaHAa HABYAJIbHA IMCIUILIiIHA, TPOTrPaAMHi
pe3yJibTAaTH HABYAHHS

Ipoepamui pesynomamu HA84AHHS

Komnemenmmnocmi, sikumu noguten
080.100imu 3000y8au

[IPHOI. MaTtu mepedoBi KOHHIENTyalbHI Ta
METOAOJIOTIYHI 3HAHHA 3 €KOHOMIiKH, YNpaBiiHHS
COLIIaJIbHO-€KOHOMIYHUMH CHCTEMaMH 1 Ha MExXi
NpeJMETHUX Tany3eidl, a TakoX IOCIiIHHUIBKI

CKOl. 3patHicTh BUKOHYBaTH OpPHIIHAJBHI  JOCIHIIKEHHS,
JOCATAaTH HAYKOBHX Pe3YJbTaTiB, SIKi CTBOPIOIOTh HOBI 3HAHHS B
€KOHOMIIII Ta MOTHYHUX A0 Hel MDKIUCIUIDIIHAPHUX HaIpsaMax i
MOXYTh OyTH OITyONiKOBaHI y MPOBiTHMX HAYKOBUX BHIAHHAX 3

HaBUYKH, JIOCTaTHI JUTSE MPOBE/ICHHS | EKOHOMIKH Ta CYMIXHUX Tany3en

(hyHIaMEHTaTPHUX 1 NPUKIAAHUX IOCITIHKEHh Ha

piBHI  CBITOBUX JOCATHCHb 3  BIAMOBITHOTO

HampsiMy.

[TPHO2. I'mboko pPO3yMITH 6azosi | CK03. 3parHicTh BUKOPHUCTOBYBAaTH Cy4YacHI METOJOJIOTI],
(byHnameHTanbHi)  TPUHIMIM ~ Ta  METOAW | METOAM Ta IHCTPYMEHTH CMIIIPUYHUX 1 TCOPSTHYHHUX
CKOHOMIYHHMX HayK, a TaKOX METOMOJIOTII0 | JIOCHIDKeHh Yy cdepl CSKOHOMIKH, METOJIU KOMII FOTEPHOIO

HayKOBHX JOCTiPKEHb, CTBOPIOBATH HOBI 3HAHHS Y
chepi  GKOHOMIKM 3  METOK  JIOCSTHEHHS
€KOHOMIYHOTO Ta COILiaJbHOTO PO3BUTKY B YMOBax
rio0anizarii.

MOJICTTIOBAaHHS, cydacHi mupoBi TexHOINOTIi, 0a3W MaHWX Ta
IHII ~ eJIeKTPOHHI  pecypcH, Cremiali3oBaHe MpOrpamHe
3a0e3eUYCHHS Y HayKOBIH Ta HAYKOBO-TIEAArOTIYHIM JisSUTBHOCTI

ITPHO3. Pozpobmsaru Ta JOCITIDKYyBaTH
(dbyHIaMEHTabHI Ta MPUKIATHI MOJEII CoialbHO-
CKOHOMIYHHMX TIPOIECIiB 1 CcHUCTeM, e()EeKTHBHO
BUKOPHCTOBYBATH IX JJIsI OTPUMAHHS HOBHUX 3HAaHb
Ta/ab0 CTBOpEHHS I1HHOBALIMHUX TMPOAYKTIB Yy
CKOHOMIIll Ta JOTHYHHUX MIKIUCIUIUTIHAPHUX
HarpsMax.

CKO5. 3parHicTh BHSABIATH, TOTIWONIEHO aHANI3yBaTH Ta
BUPILIYBaTH TMPOOJIEMH JOCTITHUIBKOTO Xapaktepy y cdepi
E€KOHOMIKH 3 BpaxyBaHHAM CKOHOMIYHHX PH3HKIB Ta MOMKIJIMBUX
COILIlaJIbHO-€KOHOMIYHHUX HACHIIIKIB, OLIIHIOBATH Ta
3a0e3MeuyBaTH SKiCTh BUKOHYBAHHUX JOCIIIXKECHb, Y TOMY YUCIIi
3 IUTaHb €BPOMNEMCHKOT Ta €BPOATIAHTUYHOI IHTErpaLii

[TPHOS. IIpononyBaT HOBI pillIeHHS, PO3POOIATH
HAayKOBI  TPOEKTH, SKi JalOTh  MOXIIMBICTh
MEPEOCMUCITUTH HasiBHE Ta CTBOPUTH HOBE I[LTiCHE
3HaHHA Ta/abo  mpodeciiiHy  MpakTUKy i
po3B’si3yBaTM 3Hauyymi 1 (QyHIAMeHTanbHI Ta
NPUKIAAHI [poOJeMH eKOHOMIYHOI HayKud 3
BpaxyBaHHIM COIIaJIbHUX, eKOHOMIYHHX,
EKOJIOTTYHUX Ta MIPaBOBUX ACTICKTIB;
3a0be3neuyBaTH  KOMEpIliai3alliio  pe3yNbTaTiB
HAyKOBUX JIOCTI[UKEHb Ta JOTPHMaHHS IIpaB
IHTEJIEKTYaJIbHO1 BJIACHOCTI.

CKO06. 3patHicTb OOIpyHTOBYBaTM Ta TIOTYBaTH EKOHOMIiYHI
pilleHHSI Ha OCHOBI PO3YMIHHS 3aKOHOMIPHOCTEH PO3BUTKY
COLIIATbHO-eKOHOMIYHHMX CHCTEM 1 MPOIECIB 13 3aCTOCYBaHHSIM
MaTeMaTHYHHUX METOJIIB Ta MOJIEIIeH

I[TPHO7. 3acrocoByBaTH IHHOBAIliMiHI HayKOBO-
MeJaroriydi TeXHOJNOTii, (POpMYITIOBATH 3MICT, IiJIi
HaBYaHHI, crocobu iX JocsrHeHHs, Gopmu
KOHTPOJTIO, HECTH BIITOBIJANBHICTH 3a
e(eKTHBHICTb OCBITHBOTO MPOLIECY 3 TOTPUMAHHIM
HOPM aKaJIeMiYHOT €THKH Ta JIOOPOYECHOCTI.

CKO7. 3paTHicTh iHINIOBATH, PO3POOISATH 1 peai3oByBaTu
KOMIUIEKCHI HayKOBi TMPOEKTH B €KOHOMIIli Ta JOTHYHI 10 Hel

MDKAMCUMIUTIHAPHI ~ MIIXOAM, MNPOSBIAATH  JIJAEPCTBO  Ta
BIMOBIMAJBHICTG TIpH  IX  peajizaiii; KoMepIalizyBaTH
pe3ynbTaT  HAyKOBHX  JIOCHI[DKEHb Ta  3abe3mneuyBaru

JIOTPUMaHHS NPaB 1HTENEKTYalbHOI BIACHOCTI.

[MPH11. VYwmitu iHimiroBaTd, poO3po0NsATH Ta
peartizoByBaTH Ha MPAKTHULI CTpaTerii, MporpamMu Ta
MPOEKTH  COIIaJbHO-EKOHOMIYHOTO  PO3BHUTKY
TEpUTOPiii 1 TpoMa

CKO8. 3naTHiCTh BHSBIATH, TIOTJIMOJIEHO aHali3yBaTH Ta
BUPINIYBaTH MPOOJIEMH HAyKOBO-JOCHIIHUIIBKOTO XapaKTepy Y
cdepi CoIiaTbHO-TPYIOBUX BIJIHOCHH, JIFOJCHKOTO PO3BUTKY Ta
YHPaBIiHHS TPYIOBUMHU peCypcaMu




CKO09. 3patHicTh iHiLiIOBaTH, PO3pOOISATH 1 peani3oByBaTH Ha
MPaKTUIll  CTpaTerii, MmporpaMd Ta TPOEKTH COIiaIBHO-
E€KOHOMIYHOI'0 PO3BUTKY TEPHUTOPii i rpoMay.

Po3aia 3. Ilporpama HaB4YaJbLHOI M CUMILTIHI

Tema 1. BukoHAHHSI IPOEKTHMX Jili: TeOPeTUYHI 3acaau AUCHUIIIHU. Da3a BUKOHAHHS B
KHUTTEBOMY LMKII MpoekTy. Etanu ¢a3u BUKOHAHHS MPOEKTY/NMPOrpaMu: MiArOTOBKA A0 BUKOHAHHS,
caMe BHMKOHaHHA 1 3aBepuieHHs. CTpykTypa [ii B cucTeMax 3HaHb IPOEKTHOTO MEHEKMEHTY:
PMBoK®, P2M. [lpuHuunu BHUKOHaHHS TIPOEKTY: HAJEKHO, TNPOAYKTHUBHO 1 e(EeKTUBHO.
B3aemo3B's130k npodeciiinux 3110HOCTEH MeHeIKepiB MPOEKTIB 1 BUAIB ympaBiiHchkux Aiid. [Ipouec
peamizanii npoekty. Pobodi mporecu 3MiHCHEHHS YIMPaBIiHCHKUX i, CIPSIMOBAHUX Ha CTBOPEHHS
MPOAYKTY(TIB) MPOEKTY i HA BUKOHAHHSI IPOEKTY.

Tema 2. da3a miAroToBKM BMKOHAHHA mpoekTy. OpraHizamidHi CTPYKTYypH YHpPaBIiHHS
npoektamu. KIiIr04oBi XapakTEepUCTUKH, 110 BILIMBAIOTH HAa BUOIp opraHizaliiHOl MOJAEN! ypaBIiHHS
npoektoM. QDYHKIIOHATBHO-POJILOBI Moneni odic ympasminas mnpoektamu (Project Management
Office, PMO).TepmiHonOriuHi BiIMIHHOCTI MOHATTS MPOEKTHOTO oQicy». IIpuiHATTS onTUMaIbHUX
pillieHb 1I0JI0 BUOOPY OpraHi3alliiiHol CTPYKTYpH ISl BAKOHAHHS MPOEKTY B YMOBaX HEBHU3HAUEHOCTI
BUX11HOT iH(OopMarii.

Tema 3. 3a0e3nmeuyeHHss TpyAoBMMH pecypcamMu (a3 BHKOHaHHS mpoekty. [Iponec
3a0e3MeueHHs] MPOCKTY TPYAOBHMH PECypCaMu: BU3HAYCHHS IIUICH; BUSBICHHS Mpodeciii i TuIlis
¢daxiBii; BHUSIBICHHS BUKOHABI[IB, SKi € B HAsSBHOCTI; OIlIHKA KOMIETEHTHOCTI MPETEHICHTIB;
BU3HAUEHHS KOMIIETEHTHOCTI; IIE€PEroBOpU 3 PO3MOPSAHUKAMHM PECypCiB; TapaHTisl HasBHOCTI
BIJIMIOBITHOTO OCHAIIEHHS 1 oOsnagHaHHsA. [103UTUBHUI 1 HEraTUBHMIA CHHEPri3M KOMaHIHOI poOOTH.
XapakTepruCTUKU e(PEeKTUBHUX KOMaH/ 3 MO3UTUBHUM cuHepri3MoM. [T’ sTucraniiina Mosienb pO3BUTKY
KoMaH[u: (opMyBaHHS, OyIIyBaHHS, HOPMYBaHHS, BUKOHAHHS, PO3MYCK. YTPaBIiHHA KOMaHJOIO
MIPOEKTY.

Tema 4. IlporpamMHo-TexHiuHe 3a0e3neyeHHs] YNPABJiHHSA (23010 BAKOHAHHS MPOEKTOM.
IHHOBaMIIHI TeXHONOTIi 1 ONmepaTUBHOMY NPHUHHATTI YNPaBIIHCHKUX pIlIeHb. ABTOMaTH3allis, SK
cy4yacHa yMOBa JISUIbHOCTI JUIsl €EeKTUBHOTO yIpaBiiHHs 1H(popMarlliero. [IporpaMHo-TexHIYHI 3aco0u
yIpaBJIiHHSA TPOEKTaMu. ArmapaTHo-TexHI4HI 3aco0u (AT3) nans  ynpaBiaiHHA —POEKTaMH.
Inentudikamis moxnuBoctedt 3actocyBaHHS AT3 Ha KOXXHOMY eTami >KUTTEBOTO LMKIY IPOEKTY.
Kpurtepii Bubopy nporpamuoro 3abesneueHHsi. OcoOMMBOCTI aBTOMATH3aIlli YIPaBIiHHS MPOEKTaMH.
TexHouorist mpoBeneHHs B0 Hapall, BiJieo KOH(EpEeHIlil y pealbHOMY peXuMi 4acy 3acTOCYBaHHS
KOMI'IOTEPHUX TEXHOJIOTii B 1HHOBALIMHOMY MPOEKTHOMY MeHeMKMeHTi. Cucrema ympaBiiHHA
npoektamu Microsoft Project.

Tema 5. IlnanyBaHHI BHKOHAHHSA NpoekTy. [Ipoliec TEXHOJOrIYHOTO 1 KaJe€HAAPHOTO
IUTaHyBaHHS peaiizalii npoekty. CriocoOu npeacTaBieHHs KaleHIapHoro miany pooit. Po3noainenHs
poOIT B KOMaH/1 MPOEKTY.3a0€3MeUeHHS SIKOCT1 TPOEKTY.

Tema 6. da3za MOHITOPHHIY i KOHTPOJI BHKOHAHHA mpoekTy. KoHTponp, sk
YIOPSAKOBAaHUI MpoIec, 3a JOMOMOTH SIKOIO MEPEeBIPAIOTH X1 POOIT 1 BKMBAIOTHh 3aXOAM IIOJO
MOJIONIaHHs  BiAXWiIeHb Bix miaaHy. CkiagoBi €(EeKTHBHOTO KOHTPOJIO: €(EeKTUBHICTh IUIAHIB,
3BITHOCTI, MEPeBIPKH, 3ax0/iB.KOMMOHEHTH MpolEeciB MOHITOPUHTY 1 KOHTPOJIO B MIKHapOIHUX
cucreMax 3HaHb. Kputepii Uist OLIHKM BiJXWJIEHb NPOTpaMu 3a TePMiHAMHU, ii IPOCYBaHHS Ta 3MiH B
nporpaMi. O3Haku 3MiH HpoekTy. KOHTposib SIKOCTI HPOAYKTY: MpOLEC KOHTPOJIO; IUIAH SKOCTI
MPOAYKTY; MOHITOPHUHT PE3yJbTaTiB 1 pO3paxyHOK BIAXWUJIEHB, 3aCTOCYyBaHHs 3axoiaiB. KoHTpoib
SKOCTI TIPOLECIB YMPABIIHHS: MOHITOPUHI TPOLECIB YNpPaBIiHHA. 3aXOI, L0 3aCTOCOBYIOTH IS



3HW)KCHHS PU3MKIB: TUIaH YIPaBIIHHS PU3UKAMU; MOHITOPUHT PHU3UKIB; TIEPEOIlIHKA PU3UKIB; aHAII3 i
yIpaBIliHHS pu3nkaMu npoekty (PRAM).

Tema 7. OuiHka Xoay BHKOHAHHSI MPoeKTy. 30ip BHXITHUX JaHUX IPO X1J BUKOHAHHSI
npoekTy. BuxigHi naHi, mo HEOOXiaHiI i KOHTPONIO. BHUKOpHUCTaHHA 3BOPOTHHX JIOKYMEHTIB:
KOMIUIEKTYBaJIbHI B1IOMOCT1 po0it, Tabesni o0iky podbodoro yacy. [Iponemypa ynpapimiHHS MPOESKTOM
3a yacoBuMu mapamerpamu. Crocodu KOHTpoito TepMiHiB. IlepeBipka po3paxyHKIB TPHBaJIOCTI
poeKTy. BusiBIeHHs] NPUYMH NEPEBUIIEHHS TEPMiHIB. BU3HAUE€HHS MPUUYUH 3pUBY TEPMIHIB LIIAXOM
MOPIBHSHHS TPYIOBUTpAT 1 TEPMiHIB 3aKiHUEHHS poOIT. AHami3 OCBOEHHX 00cAriB. IIporHozyBaHHs
ocTaToyHOi BapTocTi MpoekTy. IlopiBHAHHS (akTH4HOI 1 3arutaHoBaHoi BapTocTi poOiT. [lopsmox
MIPOBEJICHHS PO3pPaxXyHKIB: BIIXWJICHHS 32 BUTPATaMH 1 BIAXWJICHHS 32 00CSIroM; (aKTUIHOI BapTOCTI
3a BU3HAYEHUH Mepiog Yacy, KOIITOPHCHOI BAapTOCTI BUKOHaHMX poOiT. [IpornosyBanHs BapTOCTi
MPOCKTY IMCJIA HOTro 3aBepIIeHHS. 3acCTOCYBaHHS 3axoJliB 3 JIKBijmamii HeOakaHUX BIAXUJICHb.
KepoBana i HekepoBaHa peakilisi Ha BigxuieHHs. [10caiIOBHICTh TUIaHyBaHHS BUXOJY 13 CHUTYAIlil, 110
ckinanaca. BapianTu 3axoniB ILIOJ0 BHIIPAaBJICHHS CHUTYyallii: MOIIYK albT€PHATUBHOIO pIIIEHHS.
Po3pobka BapiaHTiB 3 BUIIpaBIeHHS CUTYyalii. LUK KOHTPOIIO B CTPYKTYpPHIN JEKOMIO3HIIIi POOIT.

Tema 8. da3a 3aBepuIeHHs BUKOHAHHSI mNpoekTy. llpouenypa 3aBeplieHHs BUKOHAHHS
pobit. CTpyKkTypa miif, 3ax0JiB, IO JAaIOTh KOMaHJIi MOXJIMBICTH IMIATBEPIUTH IO BCi pobOOTH
BUKOHAHHSA CBO€YacHO 1 edexTuBHO. [lnaHyBaHHS 3BUIBHEHHS TPYHOBUX pecypciB. CTBOpeHHs
MyCKOBUX 1 omepamiitnux rpyn. [Iporec mepenavi nmpoaykTy kopuctyBadam. llmanyBanHs mepenadi.
3a0e3neueHHss MpUIlOM HOPOAYKTY KOpuUCTyBadeM. BupoOHMuYe HaBYaHHS KOpPUCTYBaudiB 1
eKCIUTyaTaliiiHoro nepcoHaity. 3abe3neueHHs OCTaTouHol nepeaadi npoaykry.CkiiaaHHs BUKOHaBUO1
nokyMmeHTanii. 3abe3nedyeHHs: Oe3rnepepBHOi eKCIUTyaTallil i TEXHIYHOTO OOCITYrOBYBaHHS MPOIYKTY.
IIporiec KOHTpPOJIO Ha IHTErpaTMBHOMY piBHI. [lnanyBaHHs pe3ynabTary mnpoekty. KoHTpoib
BUKOHAHMUX POOIT IicCIsi BBEJCHHS B €KCIUTyaTallil0 MPOAYKTYy. BU3HAaYeHHS NMPUYWH BiAXWICHH MK
OYiKyBaHMMHU 1 (PaKTUYHO OTPHUMAHUMHM BUTOAAMHU. 3aCTOCYBaHHs 3aXOJiB LIOJ0 BHIIPaBJICHHS
CUTYyarii.

Tema 9. Opranizauiiini narosorii ynpasiainas npoexktamu. OpranizaiiifHi marosorii ta
XapakTEepUCTHUKAa CHUHAPOMIB. AHaII3 OpraHi3alliiHUX TMAToJOrid Ta OIliHKa OpraHi3alliiHuX
KOMIIETEHTHOCTE! B YIPABIIiHHI IPOEKTaMH.

Tema 10. KpeaTuBHi TexHoJorii i ri0puaHi MeTogos10rii BUKOHAHHSA IH(PaCTPYKTypHUX
NPOEKTIB Ta mporpamMam. XapakTepHi IpoOJeMH B YIOpPaBIIHHI Ta BHUKOHAaHHI IPOEKTIB.
Bukopucranus riOpuaHUX ~ METOJOJOTIM  ympaBiaiHHA  1HQPACTPYKTypHHUMM IPOEKTAaMHM  Ta
porpamMamu.

Po3aia 4. TemaTnuHmnii IJ1aH HABYAJILHOI JHCIHUILIIHA

Tabnuis 4.1. TemaTHuHUN TUTaH HABYABHOT TUCHUTUTIHA « BUKOHAHHS TIPOEKTIBY

Hazpa Temn (nexiii) ta O6car Ha3zBa Temu ta Ob6c¢sar 3aBraHHA O6c¢sar
MUTaHHS TEMH TOANH MU TaHHS TO/INH caMocCTiltHOT TOANH
(mexii)) CEeMIHapCHKOTO, poOOTH B pO3pi3i TeM
MIPaKTHYHOTO a00
nabopaTopHOTO

3aHATTA

MOJAVYJIb 1. BukonanHs poOiT NpoeKTy

1. BukoHaHHS TPOEKTHHUX [iii: [Ipaktnune  3amsarTs | ETan}zI dazu
TeopeTHYHi 3acaau THCHUILTIHI BUKOHAHHS MPOCKTY/MPOrpaMu: IIiArOTOBKa OmnpalitoBaTé TEOPETUUHY Ta
l.®a3a BHUKOHaHHS B OKMTTEBOMY LIMKII A0 BHUKOHaHHsA, — cam¢  BUKOHAHHA 1 _ TIPAKTHYH{ YaCTHHHU.
TPOEKTY. Eranu dazu BUKOHAaHHSA 2 |sasepmeHHs.. 1 Ilinrotysaru 3Bit 33 TEMOIO0
HPOEKTY/TIPOrpaMu: MiArOTOBKA 10 BUKOHAHHS, TMpaxraune samsrrs 2. TIpouec peamisarii ;C%zig;io;o 3aHATTA. (3BIT
i . 2.Ctpyktypa I N : AWCTAHTIAOMY
Came BUKOHAHIUL 1 SaBCPIICHHA TPYKTYP npoekty. PoOoui mpomecu  3milicHEHHS Kypcl o IpaKTHYHOI poOoTH)

B CUCTEMax 3HaHb IIPOEKTHOTO

YIOPaBIiHCBKUX  [Tiif,  COpPSIMOBaHHX  Ha




Ha3zpa Temu (Jiexiiii) ta Oocsr Hassa Temu ta Obcsar 3aBaaHHsa Oo6csar
MIATaHHA TEMU TOAVH MIATaHHS TOIVH caMoCTiiHO{ TOIVH
(;mexuii)) CEeMiHapChKOTO, poboTH B po3pi3i TeM
MIPAKTUIHOTO 200
1a60paTOPHOTO
3aHATTSA
MeHemkMeHTy: PMBoK®, P2M. [Ipunnumnu CTBOPEHHS MNpoAyKTy(TiB) mpoektry i mHa| 1
BHKOHAHHS TPOEKTY: HAJICKHO, MIPOAYKTHBHO i BUKOHAHHS IIPOEKTY.
epexTuBHO. 3.B3aeMo3B's130k  mpodeciiHux
31i0HOCTEll MEHemKepiB MPOEeKTIB 1 BHUIIB
ynpaBmiHcbkux — mid.  [Ipomec  peamizamii
TIPOEKTY.
4.Po6oui mponecy 3miHCHEHHS YNPaBIiHCHKUX
Ii, CIpSIMOBAaHUX Ha CTBOPEHHS MPOIYKTY(TIB)
HPOEKTY i Ha BUKOHAHHS TIPOCKTY.
1. .
Tema 2. ®a3a mNiArOTOBKM BHUKOHAHHSA| 2
NMPOEKTY 2
1.Oprawni3auiitai CTPYKTYpH YIIpaBITiHHS
HPOEKTaMH.
2. KumouoBi XapaKkTEpUCTHKH, IO BITUBAIOTH IpaktruHe 3auaTTs 3 — 4. Opraxizaniitai OrmpalfoBaTi TEOPETHYHY Ta
Ha BHOIp opraHisaniiHoi Mojeni ynpaBliHHA CTPYKTYpH YNpaBIiHHSA NpoekTaMu. Kiouosi NpaKTUYHI YaCTHHH.
npoektoM. 3.DyHKIiIOHAIBHO-POIBOBI MOAENI XapaKTePUCTHKH, L0 BIUIMBAIOTh Ha BUOIp [TiaroTyBaTH 3BIT 32 TEMOIO
opic  ympasmimas ~ mpoektamu  (Project oprasizariiHol Mozeni YIIpaBIiHHS MIPAaKTHYHOTO 3aHATTS. (3BiT
Management Office, PMO). 4.Tepminosnoriuni TIPOEKTOM. BCTABJIATH B JMCTAHL{HHOMY
BiIMiHHOCTI IOHATTS HPOEKTHOTO Odicy». KypCi /10 mpakTHaHoi poboTH)
5, [IpuiHATTS ONTUMANbHHUX pIlICHh MIOAO0
BUOOpDY  OpraHi3amiifHOi  CTPYKTypH  IUIs
BHUKOHAHHS IIPOEKTY B YMOBaX HEBH3HAUCHOCTI
BUXiTHOT iHOpMalIii.
Tema 3. 3aGesneuenHs  TpyaoBuUMH| 2 IIpaktuuna po6ora 5. Xapakrepuctuku| 1
pecypcamu (a3u BUKOHAHHS IPOEKTY epeKTUBHUX  KOMaHJ 3  [O3UTHBHHUM
1.Ilponec 3abe3nedeHHS MPOEKTY TPYIOBUMH CHHEPTi3MOM. [I’sTucraniiina MOJIENh
pecypcaMu: BU3HAYEHHs LJIeil; BHSBJICHHS PO3BUTKY KOMaH/]TH: (bopmyBaHHs,
npodecii 1 THmiB  QaxiBii; BHIBICHHS OymryBaHHS,  HOPMYBaHHS,  BHKOHAHHS,
BUKOHABI[iB, SKi € B HasIBHOCTi; OIliHKa po3mycK.
KOMIIETCHTHOCTI ~ TMPETEH/CHTIB; BH3HAYCHHSI
KOMIIETEHTHOCT; TIEpEroBOPH 3 [Ipaktnune 3aHATTS 6. XapaKTePUCTUKH OnpawoBatu TeopeTHYHy Ta
PO3MOPSAHUKAMHE pecypcis; rapaHTis C('I)CKTI/I.BHI/IX I(OM,aHH 3.“ MO3UTHBHUM Hin?g?;;:::y?lg ;ic;ﬁ:gom
HassBHOCT1  BIATIOBIIHOTO  OCHAIIEHHA 1 CHHEPT13MOM. ITsirucraniiina mozems| 1 NPAKTHIHOrO 3aHATTA. (3BIT
06TaTHAHHS. PO3BUTKY KOMaH[IH: (bopmyBaHHs, BCTABIITH B MCTAHITHHOMY
2.Ilo3uTBHMI 1 HEraTUBHUH  CHUHEPri3M OyliyBaHHs, ~ HOPMYBaHHS, BUKOHAHHA, Kypci 10 IpaKTH4HOT poGoTH)
KOMaHJIHOT pobotu. XapaKkTepUCTHKN PO3IYCK.
e(eKTUBHUX KOMaH/1 3 MMO3UTHUBHUM YMOBH PO3BHTKY eq)eKTKBH?X MIPOCKTHUX
cuneprizsmMoM. [’ saTuctaniiina MOIEIs PO3BUTKY Koman . Ilponec Bixbopy i Haiimy nepconay
KOMaH: (bopMyBaHHs, GyIyBaHES, ULt pOOOTH HaJ TPOCKTOM. [Ba dakropu, mo
BIUTHBAIOTH Ha HailM
HOPMYBaHHS, BUKOHAHHS, PO3ITYCK.
3. YrpapiiHHS KOMaHJIOK0 MPOEKTY
Tema 4. IlporpamMuo-Texniune 3adesneyennsi| 2 |[IpakTuune 3amatTs 7_8: AnapaTHo-TexHiuHi| 2

ynpasJiiHHs $a3010 BUKOHAHHS MPOEKTOM
1.InHOBawiiiHI TexHoJorii 1 oOmnepaTHBHOMY
NPUHHSTTI YIPaBIIHCHKUX pillIeHb.
ABToMaTH3allis, K CydacHa YMOBA MisUTBHOCTI
Ut ePEKTUBHOTO YIIPaBIiHHS iHPOPMAIEL0.

2. IIporpamHO-TeXHi4HI 3aco0W YIpaBIiHHS
TpoeKTaMi. AmapaTHO-TeXHIuHi 3acoou (AT3)
JUISL YIIPaBIIiHHS IPOSKTaMU

3. IneHTndikamiss MOXJIMBOCTEH 3aCTOCYBaHHS
AT3 Ha KOXXHOMY eTami JXHTTEBOTO IHKIY
npoekty. Kpurepii BHOOpY mporpamHoOro
3a0e3TeUeHHS.

4. OcobmuBocTi aBTOMAaTH3alii YIpPaBIiHHS
MPOEKTaMHU

5.TexHouorisi POBEACHHS Bieo Hapaj, BileoO
KOHQEpeHIIi y pealbHOMY pEeXKHMi dacy
3acTocyBaHHsS KOMIT'IOTEPHUX TEXHOJOIiH B
IHHOBAL[IHHOMY [TPOEKTHOMY MEHEKMEHTI
6.Cructema  ympaBmiHHA mpoekTamd  Microsoft

3acobu (AT3) nmst ympaBiliHHS NPOEKTaMH.
InenTndikamiss MOXIUBOCTEH 3acTOCYBaHHS
AT3 Ha KO)KHOMY €Tarli JKHTTEBOTO LUKIY
IOpOEKTy.  3acTOCyBaHHS  KOMII'TOTEPHUX
TEXHOJIOTIH B IHHOBAIIHHOMY IPOEKTHOMY
MeHeDKMeHTI CrcTeMa yIpaBITiHHS TPOEKTaMH
Microsoft Project.

OmnpalioBaT TEOPETHIHY Ta
NpPaKTUYHI YaCTHHU.
[linrotyBaru 3BiT 3a TEMOIO
MIPAaKTUIHOTO 3aHATTA. (3BiT
BCTaBJIATH B AUCTaHLiTHOMY

Kypci 10 IpaKTUIHOT poOOTH)
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Ha3zpa Temu (Jiexiiii) ta Oocsr Hassa Temu ta Obcsar 3aBaaHHsa Oo6csar
MUTAHHS TEMU TOJVH MUTAaHHA TOJIMH caMoCTiiHO{ TOJMH
(;mexuii)) CEeMiHapChKOTO, poboTH B po3pi3i TeM
MIPAKTUIHOTO 200
1a60paTOPHOTO
3aHATTS
Project.
Tema 5. [ll1aHyBaHHSI BUKOHAHHS NPOEKTY 2 |llpaktuune 3amarts  9-10: Ilnamysamms| 2

1.Ilpomec TEXHOJOTIYHOTO 1 KaJCHAAPHOTO
TUTAaHYBaHHS peaji3alil MpoeKTy.
2.CriocoOu  TIpeNCTaBICHHS  KaJCHIapHOTO

A"y pooiT
3.Posmnozinenns pobiT B KOMaH i IPOEKTY.
4.3abe3neyeHHs SKOCTI MIPOEKTY.

MPOEKTY JUIsl 3MiHEHHS HOTOYHOTO CTaHy i
CTBOPEHHS IHHOCTI.

1.Ilponec maHyBaHHS peajli3ali€io MPOeKTy.
Il ste KPOKIB TEXHOJIOTTYHOTO i
KaJICHIapHOT'O TUIAHYBAaHH.

3. IlpuumHM HepeIUIaHyBaHHI
Crocobu  mpeacTaBlIeHHS
IUIaHy pOOIT.

4.CxemMa pO3MOMAIJICHHS BiAMOBIJATBHOCTI.
I'papiuna Momenb poOiT, makeTd pooiT,
BKJIQJICHI MepexeBi Mojeini. Po3monineHHs
pobiT MiK uJIeHaMH KOMaHIH IPOEKTY.
KommnexryBanbHa BizoMicTs pooiT.

5. SIkicTh TPOIYKTY/TIPOCKTY. 3axOId, IO

PpooiT.
KaJICHIAPHOTO

3a0e3MeuyIoTh SAKICTh: sICHAa CHenudika;
BUKOPDUCTaHHS  NPUHHATHX  CTaHJApTIB;
MUHYJIUH NIPaKTUYHUH JIOCBIJ;

KBaipiKOBaHMN TIEPCOHAT; OE3CTOPOHHIM
PO3LJISLI MPOEKTHUX PIllleHb; KOHTPOJIb 3MiH.

OmnparroBaTi TEOPETUUHY Ta
TIPAaKTUYHI YaCTUHH.
IligrotyBaTs 3BiT 3a TEMOIO
MIPaKTHYHOTO 3aHATTS. (3BiT
BCTaBJIATH B AUCTaHLitHOMY
Kypci 10 MpakTHIHOI poOOTH)

MOJYJIb 2. KoHTpoJb BHKOHAHHS POGIT MPOEKTY

Tema 6. ®a3a MOHITOPHHTY i KOHTPO.IIO TIpakrrune 3asstrst 11-12. 1. KoHTposs, sk 2

BHKOHAHHS NPOEKTY. YIOPSAKOBAHUH MPOLIEC, 3@ JOTIOMOTH SIKOTO

1.KoHTposb, SIK yHOpsSAKOBaHMUN mpolec, 3a 2 HepeBIPSIOTH XiJl POOIT i BKMBAIOTH 3aX0AN

JIOTIOMOTH SIKOTO TePEeBIpAIOTh Ximx podiT i 010 MMOIOJIAHHS BiIXMJICHb BiJl IJIaHY.

BXKHBAIOTh 3aX0/{ 1OJI0 MOO0NAHHS BiIXWICHb 2.CknaioBi e(eKTUBHOTO KOHTPOJTIO:

BiJI TIJTaHYy. e(eKTHBHICTb IUIaHiB, 3BITHOCTI, MEPEBIPKH,

2.CxnaioBi e(EKTHBHOTO KOHTPOJTIO: 3axoxiB.KoMITOHEHTH IPOIIECiB MOHITOPHHTY

e(eKTUBHICTh IUIAHIB, 3BITHOCTi, MEPEBIPKH, 1 KOHTPOJTIO B MDKHAPOJIHUX CUCTEMaX 3HAHb.

3axoziB.KoMImoHeHTH TpoleciB MOHITOPHHTY i 3.Kpurepii A5 OIIHKA BiIXHICHb IPOTPaMH

KOHTPOJIIO B MDKHAPOTHUX CUCTEMax 3HaHb. 3a TepMiHaMH, i MPOCYBaHHS Ta 3MiH B

3.KpuTepii 1711 OLIHKY BiIXHJIEHb NPOTPaMH 3a nporpami. O3HaKK 3MiH ITPOEKTY. OnpawoBaT! TeOPETUHY Ta
TepMiHaMH, ii IPOCYBAHHS Ta 3MiH B IPOrPaMi. 4. KOHTpOJIb SKOCTI TPOAYKTY: TPOLIEC IIPaKTHYHi YaCTHHH.
O3HaKy 3MiH POEKTY. KOHTPOJIIO; TIJIaH SKOCTI MPOJYKTY; [lixrotyBaTH 3BIT 32 TEMOIO
4.KoHTpoib  sSKOCTI  NPOAYKTY:  Hpolec MOHITOPHHT pe3yJIbTaTIB i pO3paxyHOK MPAaKTUMHOTO 3aHATTSL. (3BiT
KOHTPOJIIO; TUIaH SIKOCTI MPOJYKTY; MOHITOPHHT BIIXWJIEHB; 3aCTOCYBaHHsI 3axo/iB. KOHTpoIh BCTaBIIATH B IMCTaHUIHOMY
pesynbTaTiB i pPO3paxyHOK  BiIXHIEHB; AKOCTI TIPOIIECiB YIPABIiHHA: MOHITOPHHT Kypei 110 mpakTHyHOi poboTH)
3actocyBaHHsS 3axofiB. KoHTponp  gKocTi MIPOIIECIB YIPaBIIiHHA.

TIPOIIECIiB YNPABIIHHSA: MOHITOPHUHT IIPOIIECIB 5.3axo/u, 0 3aCTOCOBYIOTH JJIS 3HIDKCHHS

YIpaBIiHHS. PU3HKIB: ITaH YIPaBIIHHS PH3UKAMU;

5.3axoaM, IO 3aCTOCOBYIOTH JUI 3HHMXKEHHS MOHITOPHHT PH3HKIB; TEPEOLiHKa PU3HKIB,;

PH3MKIB:  IUIaH  YNPaBIiHHA  PU3UKaMH; aHaui3 i ynpaBliHHS PU3UKAMH TIPOCKTY

MOHITOPHHT PH3HKIB; IEPEOI[iHKa PH3HKIB; (PRAM).

aHami3 1 YOpaBIiHHSA PU3HKaMH HPOEKTY

(PRAM).

Tema 7. Oninka X001y BUKOHAHHS IPOEKTY [paktuune 3amsarts  13-14. Tlponemypa| 2

1.36ip BUXITHMX JaHUX MPO XiJ BHUKOHAHHSI VOpaBIiHHS ~ NPOSKTOM 32  YaCOBHMH

npoekTy. BuxigHi naHi, 1m0 HEOOXiaHi IS napamerpamu. Crioco6u KOHTPOJIIO TEPMiHIB.

KOHTPOJTIO. Bukopucranns 3BOPOTHHX| ITepeBipka po3paxyHKiB TPHBAIOCTI IPOCKTY. OnpaIoBaTH TeOPETHYHY Ta
MOKYMEHTIB:  KOMIUICKTYBaJIbHI  BIIOMOCTI BusiBieHHsI IPUYMH TIEPEBUIIECHHS TEPMiHIB. HPAKTHYHI YACTHHH.
pobit, Tabemni 00Ky pobodoro yacy. BusHaueHHs TOpUYMH  3pUBY  TEpMIiHiB [igroryBaTh 3BiT 32 TEMOIO
2.Ilponenypa  ympaBIiHHS  TIPOEKTOM 32 [UISIXOM TOPIBHSHHS TPYJIOBUTPAT 1 TEPMiHIB NPAaKTUYHOTO 3aHATTA. (3BIT

yacoBumu mnapamerpamu. CrocoGH KOHTPOIIIO
TepMiHiB. IlepeBipka po3paxyHKiB TPHBAJIOCTI
HPOCKTY. BHSBICHHS NPUYMH MEPEBHILCHHS
TepMiHiB. Bu3HaueHHs IPHYUH 3pUBY TEPMiHIB
IIIAXOM TOPIiBHSHHS TPYAOBHUTpAT i TEPMiHIB

3aKiH4EHHS POOIT. AHaJIi3 OCBOEHHX OOCSTIB.

[IpornosyBaHHs 0CTaTOYHOL BapTOCTI
HPOEKTY.
IMopiBusiHHSL  (akTHYHOI 1 3arIaHOBaHOI

BapTOCTi pOOIT.

BCTaBJIATH B AUCTaHLiTHOMY
KypCi IO MpaKkTH4HOi poO0oTH)
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Ha3zpa Temu (Jiexiiii) ta
[ATaHHS TEMHU
(;mexuii))

O6csr
TOIH

Ha3zpa Temu Ta
HHUTaHHA
CEeMiHapChKOTO,
MIPAKTUIHOTO 200
1a60paTOPHOTO
3aHATTS

O6csr
TOJINH

3aBaaHHsa
CaMOCTIHHOT
poboTu B po3pi3i TeM

O6c¢sr
TOIMH

3aKiHYEHHS pOOiT.

3.AHai3 0CBOEHHX 00CHTIB.

IIporuo3yBaHHSI OCTaTOYHOI BaPTOCTi MPOEKTY.
IopiBHsHHES  ¢akTHYHOI 1  3arUIaHOBAaHOI
BapTOCTi POOIT.

Topsnox MIPOBE/ICHHS PO3paxyHKiB:
BIIXWJICHHS 3a BUTpAaTaMH 1 BIOXWICHHI 3a
o0csaroM; (hakTHIHOI BapTOCTI 32 BHU3HAUYEHMI
nepion qacy, KOIUTOPHCHOI ~ BapTOCTi
BUKOHAHHX POOIT.

4.IIporHo3yBaHHS BapTOCTI MPOEKTY MiCIsA
HMOTro 3aBEpLICHHS.

5.3acTocyBaHHs 3ax07IiB 3 JKBiAAIT
HeOakaHUX BiJxuieHb. KepoBaHa i HekepoBaHa
peakmis Ha  BimxwieHHS.  [locnizoBHICTH
IUTAaHYBaHHS BUXOJy 13 CHTYyallii, [0 CKJanacs.
Bapiantn  3axomiB  IIOJO — BHUIPABICHHS
CUTYyalii: MOIIyK AJFTCPHATHBHOTO pIIICHHS.
Po3poOka BapiaHTiB 3 BUIIPAaBICHHS CUTYyAIii.
6.ux KOHTPOJIIO B CTPYKTYpHii
JeKOMIO3ULii pooiT.

IMopsinox HPOBEACHHS PO3paxyHKiB:
BIIXWJICHHS 3a BUTpaTaMH 1 BIOXWICHHS 3a
o6csrom; (akTUYHOT BApTOCTi 32 BU3HAYCHHI
mepiox  dYacy, KOLITOPHCHOI ~ BapTOCTi
BHUKOHAHHX POOIT.

IIporHo3yBaHHS BapTOCTI MPOEKTY IMicCis
HOT0 3aBepIICHHS.

3acTocyBaHHA 3aX0/1iB

Tema 8. a3a 3aBeplIeHHS BHKOHAHHSA
NPOEKTY

1.Ilponenypa 3aBepiIeHHS BHUKOHAHHS POOIT.
CrtpykTypa [Iiif, 3aXoAiB, IO MAIOTh KOMAaHIL
MOJKJIMBICTh IMIATBEPOUTH IO BCi pPoOOTH
BHUKOHAHHS CBO€YACHO i e(EeKTHUBHO.
2.I1nanyBaHHs 3BUIbHEHHS TPYJIOBHX PECYPCIB.
CTBOpEHHS MyCKOBUX 1 OTepaniifHuX rpym.
3.Ilpomec mepenayi MPOAYKTY KOPHCTyBadaMm.
[InanyBanHs mepenaui. 3abe3nedyeHHs] mpuiiom
TIPOIYKTY KOpPHCTYBadeM. Bupo6unue
HaBYaHHS KOPHCTYBadiB 1 EKCIUTyaTalliifHOTO
TIEPCOHAITY. 3abe3neyeHHs 0CTaTOYHOL
repeaadi mpoayKry.

CxitaanHs BHUKOHABYOT JOKyMEHTaIlil.
4.3a0e3mneueHHss Oe3mepepBHOT eKCIuTyaTamii i
TEXHIYHOTO 00CIIyTOBYBaHHS NPOAYKTY.
5.IIporec KOHTPOIIIO Ha IHTErPATUBHOMY PiBHi.
IInanyBanHs pesynpTary mnpoekry. KoHTposb
BUKOHaHMX  pPOOIT  Ticnsd  BBEOEHHI B
eKCIUTyaTalil0o  TPOIYKTY. 6.BuzHaueHHs
MPUYMH BIIXWIEHh MDK OYIKYBaHHMH 1
(daxTuuHO OTPUMaHUMH BUTOJIAMH.
3acTocyBaHHSl 3aXOMiB IIO/0 BHUIIPABICHHS
cHTYallii.

Ipaktnune 3ansaTTs 15-16. Crpykrypa nii,
3aXOMiB, IO [JAlOTh KOMAHAl MOKJIUBICTD
MiATBEpIUTH IO BCi pPOOOTH BHUKOHAHHSI
cBoedacHO 1  edextuBHO. [lmanyBaHHS
3BUIBHEHHS TPYIOBUX pecypciB. CTBOpeHHS
MTyCKOBHX 1 OTIEPAIliifHUX TPYIL.

IMpouec mepenadyi MPOAYKTY KOPUCTyBayaM.
[TnanyBaHHS repeaadi. 3abe3nedeHHs
HPHUHAOM MPOIYKTY KOPHUCTYBAUEM.

OrmnpaltoBaTy TEOPETHYHY Ta
NPaKTUYHI YaCTHHU.
IligrotyBaTs 3BiT 3a TEMOIO
MPAKTUIHOTO 3aHATTS. (3BIT
BCTaBJIATH B AUCTAaHLiTHOMY

Kypci 10 IpaKTUIHOT poOOTH)

Tema 9. Opranizaniiini naroJjorii
YHpaBJIiHHSA MPOEKTAMH
1.Opranizamniitai HaToJIorii Ta
XapaKTepPUCTHKA CHHIPOMIB
2.AHani3 opraHi3amifHIX IaTOJOTIH Ta OIIHKa
oprauizarifHux KOMIIETEHTHOCTEM B
YIpaBIiHHI IPOEKTaMU

Ipaktrane 17-18. Opranizaniiiai matomiorii
YIpaBIiHAA TPOCKTAMH

1.Opranizamniitai IaToJIOT11 Ta
XapaKTEePHCTHKA CHHIPOMIB

2.AHanmi3 opraHi3amifHHX TAaTOJOTIH Ta
OIliHKa OpTraHi3amiiHUX KOMIETEHTHOCTEH B
YIpPaBITiHHI TPOSKTaMH.

[IpakThyHa YacTWHA: BHU3HAYUTH OCHOBHI
XapaKTEPUCTUKKA OpTaHi3amiiHoi maTosoril
yopaBimiHHA ~ Tpoektamu.  [loaHamizyBatu
piBEHb  aBTOHOMii  KOMaHJ  TPOEKTY,
(dhopmarizariro TpoTEeIyD, THYYKY
aJanTamilo, CHCTEMYy KOMYHIKaliii  Ta
3BOPOTHOTO 3B'S3KY.

OmnpalitoBaTé TEOPETUUHY Ta
MPaKTHYHI YaCTHHH.
[igrotyBaTs 3BiT 32 TEMOIO
NPaKTUYHOTO 3aHATTA. (3BIT
BCTaBJISITU B AUCTaHLIiHHOMY

Kypci 10 IPakTUIHOI poOOTH)
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Ha3zpa Temu (Jiexiiii) ta Oocsr Hassa Temu ta Obcsar 3aBaaHHsa Oo6csar
MIATaHHA TEMU TOAVH MIATaHHS TOIVH caMoCTiiHO{ TOIVH
(;mexuii)) CEeMiHapChKOTO, poboTH B po3pi3i TeM
MIPAKTUIHOTO 200
1a60paTOPHOTO
3aHATTSA
Tema 10. KpeatuBni TexuoJorii i riopuani| 2 |[Ipakruune 3anartsa 19-20. KpeaTtusHi
MeTO10J10Tii BUKOHAHHS iH(pacTPpyKTypHHX TEXHOJIOT1i 1 Ti0puAHiI MeTomoIoTi]
NPOEKTIB Ta MporpaMmam BUKOHAHHA iHPPACTPYKTYPHUX MPOEKTIB Ta
1.XapaktepHi mnpobieMd B YHpaBIiHHI Ta porpaMam
BHUKOHAHHI IIPOEKTIB 1.XapakrepHi npoOiIeMH B YIpaBIiHHI Ta
2.BukopucTtaHHs ~ TiOpHOHHX  METOJOJIOTIH BUKOHAHHI IIPOEKTIB OrparroBaTi TeOpETHYHY Ta
yOpaBiiHHA 1H(PACTPYKTYPHUMH TIPOEKTAMHE 2.BUKOpHCTaHHS TiOpUIHUX METOJOJIOri Hin?ng;::;;:i?rcggﬁgMom
Ta IporpaMaMu yIpaBJiHHS iHGPACTPYKTYPHUMH TIPOEKTAMU HpaKTI/IzHOFO sans1Ta. (3BiT
Ta HporpaMamu. BCTaBJIATH B AUCTaHLiTHOMY
Ilpaktnuna wdactuHa: Hasectn 3aranbHy Kypci 10 IIpaKTHYHOT poGoTH)
iHpopMaLil0 Tpo Ii KOHUENLii, NPHUKIaIx
KpPEaTUBHAX TEXHOJNOTiH Yu  TriOpuaHux
METOJIOJIOTIH, TepeBard Ta BHKIMKH iX
3aCTOCYBAHHL.
Bceroro, roaua 20 — 40 — 90

Po3ain 5. Cucrema noTo4HOro Ta NiACyMKOBOI0 KOHTPOJIIO 3HAHb ACHIPAHTIB

OO0’eKTOM KOHTPOJIO €: po0OTa acCHipaHTIB Ha JICKISAX, MPAKTUYHUX 3aHATTAX, SAKICTh Ta
CBO€YACHICTh BUKOHAHHSI 1HMBITyaJbHUX 1 IOMAIIHIX 3aBAaHb, IOTOYHUX KOHTPOJIBHUX POOIT.

KouTponbHi 3axoau 3A1HCHIOETBCS HAYKOBO-TIENAroriYHUMU TMpAIiBHUKAMH 1 BKIJIIOYAIOTh
MOTOYHUH 1 MIACYMKOBHIA KOHTPOJIb.

ITixg yac mpoBeeHHS JIeK1ii 3aCTOCOBYIOTBCS TaKi METOAM MOTOYHOTO KOHTPOJIIO:

- TUCKYyCliiHEe 0OroBOpeHHs MPOOJIEMHUX MUTAaHb 3 TEMH JIEKIII] Ta MPAKTUUHUX 3aHSTh.

[ToToyHMiI KOHTPOJL BHUKOHAHHS AacIipaHTaMHM IHAUBIAyaldbHUX 1 JOMAIIHIX 3aBJaHb
3MIACHIOETBCS 3a JIONOMOTOI0 TMEPEBIPKM HAYKOBO-NEAATrOTIYHUM  MPALlIBHUKOM PpE3YJIbTaTIB
PO3B’sA3aHHS IOCTaBJIEHUX 3aBJaHb.

[ToTouHui KOHTPOJb, SIKUI 3aCTOCOBYETHCS ITiJl YaC MPOBEACHHS MOTOYHUX MOAYIBHUX POOIT,
3JIIACHIOETHCS TIPU NTEPEBIPKU:

- BUKOHAHHS IPAKTUYHUX CUTYaIli} 3a JIOTIOMOTOI0 BIMIOBITHOTO MPOTPaMHOI0 3a0€3MeUeHHS.

VYcnimHicTh acmipaHTiB 32 BUKOHAHHS HABUAJbHUX BUAIB POOIT HAa HABUAIBHMX 3aHATTSX 1 3a
BUKOHAHHS 3aB/IaHb CaMOCTIMHOT pPOOOTH OILIIHIOIOTHCS 32 JONOMOIOI0 HAllIOHAJIBHOI LIKAJIN OILIHOK,
100 — 6anbHOIO mKanoro, mxamu ECTS.

3 MeTor MOTHBAIlll acHipaHTIB 70 aKTUBHOT'O Ta SKICHOIO BUKOHAHHS YCiX BHJIB HaBYaJIbHOI
poOOTH TMPOTATOM CEMECTPY 10 3arajbHOl IMMJICYMKOBOi OIIIHKA MOXYTh OyTH JO0JaHi Oamu —
koedinieHT motuBaltii (10 10% Bix 3arambHOI MiACYMKOBOI OIIHKH). 3arajibHa MiJICYMKOBA OIliHKA 3a
BHBYCHHS HAaBYAIBHOI TUCIUIUIIHUA HEe MOke nepeBuinyBaty 100 Gatis.

CucTtemMa NOTOYHOIO Ta MiJICYMKOBOT'O KOHTPOJIIO 3HAHb

Bun gisnnHOCTI MakcuManbHa KiJbKICTh 0ajliB 3a BUI
HaBYaJIbHOI poOOTH

3micToBuil MOITyJTh | «BUKOHAaHHS pOOIT MPOCKTY»
Tewma 1. Tema 1. BukoHaHHs POEKTHUX JII: TEOPETHYHI 3aCayl TUCIUILTIHU
HapuanbHi 3aBnanus | \ 3apax/He3apax
Tema 2. ®a3a miAroTOBKM BUKOHAHHS MPOEKTY
HaBuasbHi 3aB1aHHs 2 ‘ 3apax/He3apax
Tewma 3. 3abe3neueHHst TPYJOBUMHU pecypcaMu (pa3yu BUKOHAHHS TPOCKTY
HaBuanbHi 3aBnanHs 3 | 3apax/nesapax
Tewma 4. [IporpamHo-TexHiIuHE 3a0€3ne4eHHS yIIpaBIiHHS (a3010 BUKOHAHHS TPOCKTOM
HaBuanbHi 3aBnanus 4 | 3apax/He3apax
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Tewma 5. [InanyBaHHS BUKOHAHHS IIPOEKTY 3apax/He3apax
HapuanbHi 3aBganHs 5 3apax/He3apax
[Torouna moxynbHa poboTa | 30

Bceworo 6aniB 3a moyib 1 30

3micmosuit modynv 2 « KOHTpOJIb BUKOHAHHS POOIT MPOCKTY »

Tema 6. ®aza MOHITOPUHTY 1 KOHTPOJIIO BUKOHAHHS MPOEKTY

HapuanbHi 3aB1aHHs 6 ‘ 3apax/He3apax
Tema 7. Ouinka X0y BUKOHAHHS IIPOCKTY

HapuanbHi 3aBganHs 7 ‘ 3apax/He3apax
Tewma 8. ®a3a 3aBepLICHHS] BUKOHAHHSI IPOEKTY

HapuanbHi 3aBnanHs 8 3apax/He3apax
[Torouna moaynpHa pobota 2 30

Bcporo 6atiB 3a MoIysb 2 30
ITizcymMKoBe TeCcTyBaHHS (€K3aMeH) 40

Bcboro GaitiB 3a Kypc* 100

[lpumitka * Illkasa OILIHIOBaHHS pPE3yJbTaTIB HABYaHHSA, OTPUMaHUX
3no0yBayeM ITii 4Yac BHUBUCHHS OCBITHHOI KOMITOHEHTH/HABYAJIbHOI JUCIUILIIHH,
dbopmoro cemMecTpoBoro KoHTpoito sikoi € IIMK (3amik), 3M1HCHIOETbCSI Ha OCHOBI
OITIHIOBAHHSI MOTOYHOI YCITIIITHOCTI. 3arajbHa OIliIHKa BU3HAYAETHCS SK CyMa OIIIHOK 3a
BUKOHAHHS BCiX OOOB’SI3KOBMX BHUJIB HABYAJIBHOI JIsNIBHOCTI (poOiT). MakcumanbHa
KUIBKICTB OalliB, Ky MOXe oTpuMatu 3100yBay — 100.

Cucrema HapaxyBaHHS [10JaTKOBMX O0ajiB 3a BciMa BHIaMH PpoOliT 3 HaBYAJBHOI
AMCHMILTIHA

®opmu podoTHn Bua podorn baau

HapuanbHa Yyacth B KOHKypCax Ha Kpamioro 3HaBIlSd 10
JUCLMIUTIHA:  YHIBEPCUTETCbKHX,  MIXKBY31BCHKHX,
BCEYKPATHCHKUX, MIXKHAPOAHHUX

HaykoBo-nocimiiHa Y4yacTb B HAayKOBHX TypTKaxX, KOH(EpeHIisX, 10-20
KpPYIJIMX CTOJIax Ta iHIle

3a 10J1aTKOB1 BUIM HaBYAJIbHUX POOIT acmipaHT MoxeoTpuMmaTu He Ouibiie 30 Gaii. JlogaTkosi
O0ayM JONalOThCSl 10 3arajibHOi MIJCYMKOBOI OIIIHKA 332 BUBYCHHSI HaBUYAJIbHOI NUCIMIUIIHM, ajie
3arajibHa IiJICYMKOBa OIiHKa He Moxe nepeBuiryBati 100 Oamis.

Tabmums 6. Illkana ouniHioBaHHA 3HaHb 3100yBa4iB BHUIIOI OCBITH 3a pe3yJbTaTaMH
BHUBYECHHS HABYAJILHOI AUCIHUILIIHA

Cyma 6aaiB 3a Bci «a Om;;
BUAH HABYAJIbHOI Oninka 32 HAiOHAJLHOIO K00
IiIJILHOCTI UKAT010

€EKTC

90-100 A Bigminno

82-89 B Hyxe nobpe

74-81 C Ho0pe

64-73 D 3a10BUILHO

60-63 E 3a10BIJIBHO JOCTATHHO

35-59 FX He3ano§inLHo 3 MOMJIMBICTIO TPOBEIACHHS

MMOBTOPHOTO ITiJICYMKOBOT'O KOHTPOJTIO
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. . Ouin
Cyma 0OajiB 3a Bci 1

. | Ka 3a . .
BHUIH HaB4YaJIbHO1 OIIlHKa 3a HANIOHAJIbHOI0 IIKAJI0I0
. . IIKAJO0I0
JIAJIBHOCTI1 CKTC

He3anoBiibHO 3 00OB’SI3KOBUM TTOBTOPHHUM
0-34 F BHUBYCHHSIM HaBYaJIbHOIL JUCLIUILTIHA Ta
MIPOBEICHHAM IT1JICYMKOBOTO KOHTPOJIIO

Honimuka eugueHHs HABUANLHOT OUCUUNTIIHU MA OUIHIOBAHHA

[TonmiThka oIiHIOBaHHA 3700yBaviB BHIOi OCBITH. P0OOTH, sIKI 37a0ThCA 13 TOPYIICHHSM
TEepMiHIB 0€3 MOBaXHUX NMPUYUH, OL[IHIOIOTHCA Ha HIKYY OLIHKY (75% BiJ MOXIIMBOI MaKCUMAalbHOT
KiTbKOCTI OamiB 3a BUA AisUTbHOCTI). llepecknamanHs MoOIymiB BiIOYBA€eThCS 13 JO3BOIY MPOBIAHOTO
BHKJIa/1aua 32 HASSBHOCTI MOBKHKUX MPUYHH (HAPUKIIA, JTIKAPHIHU ).

[To10KeHHS PO OPraHi3allilo OCBITHLOIO IPOLIECY

[Tono)KeHHS PO MOPSAIOK Ta KPUTEPii OIiHIOBAaHHS 3HAHb, BMiHb T4 HABUYOK 3/100YyBayiB BHIIIOi
OCBITH

[Mopsaok JiKBijamii 3400yBa4aMu BUIIOT OCBITH aKaJAeMidHO1 3a00proBaHOCTI

[Tonmituka mogo BinBixyBaHHsS. BinBinmyBaHHS 3aHSATH € OOOB’S3KOBUM KOMIIOHEHTOM. 3a
00’€KTUBHMX TPHUYMH (HANpPUKIAA, XBOpoOa, MpaleBIalITyBaHHS, MDKHApOIHE CTa)KyBaHH:)
HABYaHHS MOXe B1I0yBaTHCh B PEXKHUMI OH-JIalH.

[MomiTrka MO0 aKaaeMivyHOi J00podYecHOCTI. 3700yBay MOBHHEH JOTPUMYBATHUCS MPHHIHUIIIB
akajeMiuHoi J0oOpOYECHOCTI, 30KpeMa HEIOMyIIeHHs akaJeMiyHoro rariaty, danscudikaiii,
¢abpukariii, ciucyBaHHs IiJ] 9ac MOTOYHOTO, pyOXKHOTO Ta MiJICYMKOBOTO KOHTpOJt0. CrucyBaHHS
IiJT Yac KOHTPOJIBHUX POOIT Ta MOTOYHHMX TECTIB 3a00pOHEHI (B T.4. 13 BUKOPHUCTAHHSIM MOOIIBHUX
neBaiici). MoOiIbHI IPUCTPOI TO3BOISAETHCS BUKOPUCTOBYBATH JIMIIE TTiJ1 YaC OH-JIAMH TECTYBaHHS Ta
MiJITOTOBKYU MIPAKTUYHUX 3aBAaHb B mporieci 3auatTs. B [TYET nitots:

Kosekc gecri cTyneHTa

[TonmokeHHS PO akaaeMivdHy J00POYECHICTh

[TonokeHHs 1Mpo 3anmobiraHHs BUNAIKIB aKaJIEMIYHOTO TUIariaty

[TosiTrka BU3HAHHS PE3yNIbTATIB HABYAHHS BU3HAYCHA TAKUMHU JOKYMEHTAMHU:

[TonokeHHs Mpo MOPSJIOK Tepe3apaxyBaHHs Pe3yJIbTaTiB HaBYaHHS, 3J00YTHX B iIHO3EMHHUX Ta
BITYM3HAHNX 3aKJI4aX OCBITH

[TonokeHHs PO aKkaaeMidYHy MOOLIBHICTD 3/100YBaYiB BUIIO1 OCBITH

[Tono)keHHs PO MOPSJIOK BU3HAHHS PE3Y/IbTaTiB HaBYaHHS 3J00YTHX IUISXOM He(hOPMAaIbHOI
Ta/abo  iHdopManbHOi  OCBITH,  inghoepaghika  (po3ain  Ocsita/Opranizainis  OCBITHBOTO
nponecy/HedpopmanbHa ocBita)

[ToniTrka BUpiIEHHS] KOH(IIKTHUX CUTYyaIlii:

[TonokeHHs PO MpaBUJIa BUPIMIEHHS KOHQIIKTHAX CUTYaIlIi

[TomokeHHS PO aIeNsIio pe3yabTaTiB MJACYMKOBOTO KOHTPOIK V hOpMi eK3aMeHY

YIIOBHOBa)KeHA 0c00a 3 MUTaHb 3aM00IraHHs Ta BUSBJICHHS KOPYIITi

[ToniTrka MIATPUMKH Y4aCHHUKIB OCBITHHOT'O IIPOIIECY:

[Icuxonorivyna ciyx0a

CrynenTcrkuii oMmOyncMeH (YoBHOBaXkeHUH 3 ipaB cryaeHTiB) [IYET

YTIOBHOBa)KEHHU 3 MPAB KOPYMITii

besneka ocBiTHROTO cepenoBuiia:_IHGopmaitis npo 6e3nedHicTb OCBITHROrO cepepoBuiia [IYET
HaBeJeHa Y BKIaAMi «be3neka sKUTTeIsITbHOCTI

Po3ain 6. «Indopmaniiini rixepesna»

OcHoBHA

3aKOHOIaBYi Ta HOPMATHBHI aKTH YKpaiHU

1. T'ocnopapcekuii Kogexe Ykpainu. 3akon Ykpaiau. Ne 436 - IV Big 16.01.2003 p. (BepxoBna
Pana Ykpainu Kogexce Ykpainu, Kogekc, 3akon Big 16.01.2003 Ne436-1V

Ocranns pemakmis Big 01.01.2020. Buecenns 3min (3akon Big 20.09.2019 N 123-1X /123-20/)
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http://puet.edu.ua/wp-content/uploads/2023/06/polozhennya-pro-organizacziyu-osvitnogo-proczesu-1.pdf
http://puet.edu.ua/wp-content/uploads/2023/07/polozh_por_kryt_ocinyuvannya.pdf
http://puet.edu.ua/wp-content/uploads/2023/07/polozh_por_kryt_ocinyuvannya.pdf
http://puet.edu.ua/wp-content/uploads/2023/07/por-likvid-akad-zaborgovanosti.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/kodeks_chesti_studenta.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozh_akadem_dobrochesnist.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozhennya-pro-zapobigannyavypadkam-akademichnogo-plagiatu.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozh_por_perezarah_rez_zvo.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozh_por_perezarah_rez_zvo.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozha_pro_akademichnu_mobilnist.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozhennya-pro-poryadok-vyznannya-rezultativ-navchannya-zdobutyh-shlyahom-neformalnoyi-ta-abo-informalnoyi-osvity.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozhennya-pro-poryadok-vyznannya-rezultativ-navchannya-zdobutyh-shlyahom-neformalnoyi-ta-abo-informalnoyi-osvity.pdf
https://puet.edu.ua/neformalna-osvita/
https://puet.edu.ua/wp-content/uploads/2023/07/polozhennya-pro-pravyla-vyrishennya-konfliktnyh-sytuaczij-u-puet.pdf
http://puet.edu.ua/wp-content/uploads/2023/07/poloz_pro-apel_pidscontr.pdf
https://puet.edu.ua/zapobigannya-ta-protidiya-korupciyi/
http://puet.edu.ua/psyhologichna-pidtrymka-v-puet/
http://puet.edu.ua/other-divisions/studentskyj-ombudsmen-upovnovazhenyj-z-prav-studentiv-puet/
https://puet.edu.ua/zapobigannya-ta-protidiya-korupciyi/
http://puet.edu.ua/pro-puet/bezpeka-zhyttyediyalnosti/
http://puet.edu.ua/pro-puet/bezpeka-zhyttyediyalnosti/
http://puet.edu.ua/pro-puet/bezpeka-zhyttyediyalnosti/

— Pexxum noctynmy: www. zakon. rada.qov.ua.
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B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9%20%D0%BF%D0%BE%
D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA _2.pdf.

9. IlnanyBaHHs MPOEKTHUX [iH : KOHCHEKT Jekuid / ykiaanad A. B. €smgokumoBa. — Cymu :
Cymchkuit  nepkaBHuii — yHiBepcuter, 2020. — 70 c.- https://essuir.sumdu.edu.ua/bitstream-
download/123456789/80816/1/Yevdokymova_Planuvannia.pdf;jsessionid=8 AAEB28C0945C08711F
7BC348ADES892B.

10. VmpasninHsa npoekTamu iH(opmatuzanii [EnexTpoHHuit pecypc]: HaBd. mocil. a0
BUKOHAHHSI KOMIT'IOTEPHHUX MPAKTUKYyMIB Ta MPAKTUYHUX poOIT 3a cnerianbHicTio 051 «ExoHOMIKa»
ocBiTHs mporpama «ExoHoMiuHa kiGepHeTuka». Ykmnan.: Crenps O.B. — Exextponni Texctosi aaHi (1
daiin: 9,57 Moaiit). — Kwuis : KIII im. Irops Cikopcekoro, 2019. — 85 c¢. chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://ela.kpi.ua/server/api/core/bitstreams/275059ff-
fcc0-42b0-86b0-f96602bad9bb/content.

EnexkrponHni pecypcen:

1. Qucranmiitauii Kypc Ha caitax: https://www2.el.puet.edu.ua/st/course/view.php?id=2989);

2. Microsoft Project 2003 course certification materials. Trainer kit. -Pexxum mocrymna:
http://www.cheltenhamcourseware.com

3. Introduction to Project Management.- https://www.manage.gov.in/studymaterial/PM.pdf;

4. Fundamentals of Project Management.-
https://www.nesacenter.org/uploaded/conferences/SEC/2014/handouts/Rick Detwiler/15 Detwiler Re
sources.pdf;

5. Project Management. -

https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project_Management_15694.pdf;
6. BuBuaemo Project Management: 8 kypciB Binx Google, SoftServe Ta IT-mkin. -
https://highload.today/uk/vivchayemo-project-management-8-kursiv-vid-google-softserve-ta-it-shkil/.
7.Vupasninaa IT-npoektamu B Microsoft Project: Komm’totepuuii nmpaktukym [EnekTpoHHMiA
pecypc]: HaBYaJIbHUN MOCIOHUK AJIsl CTYAEHTIB cnerianbHocTi 122 “Komm’toTepHi Hayku™ JUIsl BCIiX
cneuianizanit / JIL.M. Ho6poscbka, O.B. ApeprsinoBa; KIII im. Iropst Cikopcbkoro. — EnexkrponHi
tekctoBl AaHHi (1 daiu: 17,6 Moaiit). — Kuis: KIII im. Irops Cikopcbkoro, 2020 — 152 c.-
https://ela.kpi.ua/server/api/core/bitstreams/1546697f-b66b-41e3-bfb1-7ceebd1fd7d7/content.

8. JleranpHuii  HOCIOHMK 3 VIOPaBIIHHA  IPOEKTaMH  —  PexuM  JOCTVILY:
https://newfuture.site/podrobnoe-rukovodstvo-po-upravleniyu-proektami/
9.IlpoexTHuii MEHE)KMEHT. - Pexxum JIOCTYNY:
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http://dspace.tneu.edu.ua/bitstream/316497/10068/1/%D0%BE%D0%BF%D0%BE%D1%80%D0%BD%D0%B8%D0%B9%20%D0%BA%D0%BE%D0%BD%D1%81%D0%BF%D0%B5%D0%BA%D1%82.pdf
http://dspace.tneu.edu.ua/bitstream/316497/10068/1/%D0%BE%D0%BF%D0%BE%D1%80%D0%BD%D0%B8%D0%B9%20%D0%BA%D0%BE%D0%BD%D1%81%D0%BF%D0%B5%D0%BA%D1%82.pdf
http://dspace.tneu.edu.ua/bitstream/316497/10068/1/%D0%BE%D0%BF%D0%BE%D1%80%D0%BD%D0%B8%D0%B9%20%D0%BA%D0%BE%D0%BD%D1%81%D0%BF%D0%B5%D0%BA%D1%82.pdf
http://umo.edu.ua/images/content/depozitar/navichki_pracevlasht/uprav_l_resurs.pdf
https://moodle.znu.edu.ua/pluginfile.php/570703/mod_resource/content/0/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA_2.pdf
https://moodle.znu.edu.ua/pluginfile.php/570703/mod_resource/content/0/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA_2.pdf
https://moodle.znu.edu.ua/pluginfile.php/570703/mod_resource/content/0/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA_2.pdf
https://essuir.sumdu.edu.ua/bitstream-download/123456789/80816/1/Yevdokymova_Planuvannia.pdf;jsessionid=8AAEB28C0945C08711F7BC348ADE892B
https://essuir.sumdu.edu.ua/bitstream-download/123456789/80816/1/Yevdokymova_Planuvannia.pdf;jsessionid=8AAEB28C0945C08711F7BC348ADE892B
https://essuir.sumdu.edu.ua/bitstream-download/123456789/80816/1/Yevdokymova_Planuvannia.pdf;jsessionid=8AAEB28C0945C08711F7BC348ADE892B
http://www.cheltenhamcourseware.com/
https://www.manage.gov.in/studymaterial/PM.pdf
https://www.nesacenter.org/uploaded/conferences/SEC/2014/handouts/Rick_Detwiler/15_Detwiler_Resources.pdf
https://www.nesacenter.org/uploaded/conferences/SEC/2014/handouts/Rick_Detwiler/15_Detwiler_Resources.pdf
https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project_Management_15694.pdf
https://highload.today/uk/vivchayemo-project-management-8-kursiv-vid-google-softserve-ta-it-shkil/
https://newfuture.site/podrobnoe-rukovodstvo-po-upravleniyu-proektami/

https://www.bitrix24.ua/articles/project management.php.
10. [IIporpama kypcy MmiABHIIEHHS KBadidikamii HAyKOBO-TIEAATOTIYHUX MPAIliBHHUKIB

«MixHapoHi HPOEKTH: HaIMCaHHS, HOJaHHS, BUKOHAHHSD»
(crrenianibHiCTh «MeHeKMeHT»)- [Iporpama Kypcy migBUIIEHHS KBasi(ikalii HayKOBO-TIearorigHuX
MpaIiBHUKIB

«MixHapoaH1 MIPOCKTH: HaIlMCaHH4, MOJaHHS, BUKOHAHHS)

(crrenianbHicTh «MeHemkMeHT») — Pesxum qoctymy: http://uiite.kpi.ua/pidv_kval kpi/498-2/..

11. Introduction to Project Management.- https://www.manage.gov.in/studymaterial/PM.pdf;

12. Fundamentals of Project Management.-
https://www.nesacenter.org/uploaded/conferences/SEC/2014/handouts/Rick_Detwiler/15 Detwiler Re
sources.pdf;

13. Project Management. -
https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project_Management 15694.pdf

18. bymryes C.[., bymyesa H.C., Xapuronos /[.A., Porosina B.b., Opranizaimiiiti matoyiorii
ynpasiinHsa npoektamu / C.J. /C.J. bymyes, H.C. bymyeBa, [I.A. XapurtonoB, B.b. Porosina/
VYnpaBiiHas IIPOEKTaMHU. — Kuis: KHYBA. - C. 5-8. -
http://www.knuba.edu.ua/doc/zbirnyk1/urss10 pdf/5-8.pdf

Po3aia 7. Ilporpamue 3a0e3ne4eHHss KOMIT'IOTEPHOI MIATPUMKH OCBITHHOI0 IPOLIECY
3aranpHe mporpaMHe 3a0e3MeveHHsl, 10 SIKOTO BXOIUTh MaKeT MporpaMHuX npoayktiB Microsoft Office
- Jucranmiiiauii Kype _ http://www2.el.puet.edu.ua/wk/course/view.php?id=3943;
- Microsoft PowerPoint;
- Microsoft Word;
- Microsoft Excel.
CrierianizoBane mMporpaMHe 3a0e3MeYeHHs KOMII IOTEPHOI MiATPUMKH OCBITHBOTO IIPOIECy 3

HaBYAJIHHOI TUCITUILIIHI
- Microsoft Project.
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https://www.bitrix24.ua/articles/project_management.php
http://uiite.kpi.ua/pidv_kval_kpi/498-2/
https://www.manage.gov.in/studymaterial/PM.pdf
https://www.nesacenter.org/uploaded/conferences/SEC/2014/handouts/Rick_Detwiler/15_Detwiler_Resources.pdf
https://www.nesacenter.org/uploaded/conferences/SEC/2014/handouts/Rick_Detwiler/15_Detwiler_Resources.pdf
https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project_Management_15694.pdf
http://www.knuba.edu.ua/doc/zbirnyk1/urss10_pdf/5-8.pdf

