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Onuc naeuanvHoi Oucyuniinu

Mema eéusuennsa naguaibHoi
oucyunyinu

OcHoBHa Mera BHBYeHHs JucuuIuiinu '"TIpoexkT-MeHed:kMeHT' moyArae y
HaOyTTi CTYJACHTAMH TEOPETUYHUX 3HaHb Ta MPAKTHYHUX HABUYOK, HEOOXITHUX JUIS
YCIIIIHOTO TUIAaHYBaHHS, OpraHizallii, KOHTPOJIO Ta 3aBEPLICHHS MPOEKTIB Pi3HOTO
Macmraly, CKIQJHOCTI y OpraHisamii, yIpaBiiHHiI, BU3HAYEHHI CTpaTerii i TaKTUKU
PO3BUTKY, aJamnTallii i BIpOBa/PKEHHS MPOSKTHUX PIillIeHb Yy MPAKTHYHY JisUTbHICTb.

Tpueanicmo

5 kpeautn €KTC/150 rogun (nekuii 20 roa., npakTudHi 3aHsITTs 40 roj., caMOCTiiHa
pobota 90 rozx.)

Dopmu ma memoou
HABYAHHA

Jlexkmii Ta MpakTW4HI 3aHATTSA B ayAWTOpil Ta BWIi3HI, caMoOcCTiiHa poOoTa Mo3a
PO3KJIaJIOM y BUTJISIIi BUKOHAHHS JIOJJATKOBUX 3aB/IaHb

Cucmema nomounozo ma
RIOCYMK06020 KOHMPOIIO

[lorouHuii KOHTPONb: BiABiAYBaHHS 3aHATH; BUKOHAHHS HaBYAJbHUX 3aBJaHb;
MOTOYHA MOJYJIbHE 3aBIAaHHS, MOIYJIbHA KOHTPOJIbHA POOOTA, MiJICYMKOBE 3aBAaHHS.
[MincymkoBuit kouTpois: [IMK(3arik)

bazoei 3nanns

HasBHicTh 3HaHB 3 aHamizy (QYHKIIOHYBaHHS Ta PO3BUTKY CYO’€KTIB
rOCHOAAPIOBaHHA, BH3HA4YaTH (YHKUiOHANIBHI cdepu, po3paxoByBaTH BiANOBiIHI
MOKAa3HMKH, SIKi XapaKTepU3yIOTh Pe3yJbTaTUBHICTD iX AISUTBHOCTI.

BMitu anamizyBaTH TIpOIIECH JEPKABHOTO Ta PUHKOBOTO PETYIIOBAHHS COIliajbHO-
€KOHOMIYHHX 1 TPYIOBHX BiJIHOCHH.

Moea euxnaoanns

YkpaiHchKka
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Ilepenikkomnemenmuocmeii, AKi3a0e3neyuyc0aHAHACYATbHAOUCYUNTIHA, RPOZPAMHI Pe3YTbmamu HA84aAHHA

Ilpozpamni pezyromamu Haguanus

Komnemenmmuocmi, akumu nosumen
060100imu 3000y8au

3actocoByBaTH HaOyTi TEOpETWYHI 3HAHHA IS
pO3B’s3aHHSA TPAKTUYHUX 3aBAaHh Ta 3MICTOBHO
IHTEpIpETYBaTH OTPUMaHi Pe3yJIbTaTH B YIpaBIiHHI
IIPOEKTAMHU.

Bwmiti BHKOPHCTOBYBATH JlaHi, Ha/1aBaTh
apryMeHTallilo, KpUTHYHO OLIHIOBATH JIOTIKY Ta
(opMyBaTH BHCHOBKHM 3 HAYKOBHX Ta aHAJTITHUYHHX
3aBJaHb 3 yIpaBIliHH IIPOCKTaMH,
BUKOPUCTOBYBaTH iHQOpMaIiiiHi TexHonorii s
BUPILICHHS 3aBJaHb IPOCKTHOTO yIPaBIiHHS:
-TIOHATIMHUA Ta KaTerOpiMHWKA amapar IIMoAo
VOpaBIiHHS NPOEKTaMH; K BUKOPHCTOBYBAaTH
METOAM Ta IHCTPYMEHTH METOIOJIOTil YNpaBiHHS
MpoeKTaMl B MJiSUIBHOCTI,  MOB’S3aHi 3
iH(OopMaTH3aIli€r, PEIHKUHIPUHTOM OizHec-
MPOIECiB, KOHCANTHHTOBOIO [isUIBHICTIO y cdepi
iH(OopMaIiHIX TEXHOJIOTIH;

- eKOHOMIYHY CyTHICTH iHILlIFOBaHHS Ta TUNIAHYBaHHS
3MiCTY TIPOEKTY;

-OCHOBHI MIPUHITUTN Ta MIAX0IH 11010
CTPYKTYpH3aIlil IpoeKTy, I opraHizaliiHi acleKTH
Ta MEPEXeBi MOJIEITi y CTPYKTYpH3aIlii IPOEKTiB;

- oprasizaiiifHi npoOJieMl BUHHMKAIOTH Y 3B’S3KY 3
BUKOpucTaHH:AM Metononorii YII B indopmariiinii
JISUILHOCTI,;

- KUTTEBHI MK POEKTY Ta IUIAHYBAHHS MPOCKTY
y 4aci; Ta sik CTBOPUTH YMOBH JIJIsl 3IHCHEHHS Oy /Ib-
SIKOTO TIPOEKTY iH(popMaTh3allii Ta BA3HAYUTH HOTO
CTpaTeTiuHi I, a TaKOXX BCTAHOBHTU HEOOXiJHI
BUMOTH JIO0 KIHIICBHX PE3YJIbTaTIB MPOEKTY;

- sk BuOpatn Ta OOIDYHTOBYBaTH MOJEIb
KUTTEBOTO IMKITY TIPOEKTIB iHpopMaTH3amii pi3HUX
THIIIB 1 BUIB;

- TEXHOJIOTi0 TOOY/IOBH OpraHi3aliiHOi CTPYKTYpH
Ta IUIAHYBAaHHS JIIOACBKMX 1 MaTepiajbHUX
pecypciB, BUTPAT 1 CKIalaHHS OFOJKETY MPOEKTY;

- cucTeMy ynpasiiHHS Tpoektamu Microsoft Project.;
(YHKLIOHATIbHI MOXJIMBOCTI y HaWMOUIMPEHIINX
nporpamMHux cucremax YII;

- CHCTeMYy Ta MiJXOJIW YIPABIiHHA MPOCKTHUMHU

pU3HKaAMH;
-METO/H, MEXaHI3MH, MiAXOIW KOHTPOIK 33
peaiizaili€l0 MPOEKTy Ta yIOPaBIiHHS  SKICTIO
MIPOEKTY;

-knacudikaniio BUAIB iHPOpMaLiHOI AisIBHOCTI,
iHpOpMaIiitHOT chepr eKOHOMIKH;
- OIIIHIOBATH 00CATH POOIT IO MPOEKTY;

- OpraHi3oByBaTH TpaI0 Ta  paliOHAIbHO
PO3NOIUTSITH POOOTH Mi>K BUKOHABIISIMH,

- VOpaBJIATH  3MiHAMH  TpW  3JiHCHEHH]
MPOEKTIB iH(GOpMAaTH3allii PI3HUX THIIIB 1 BUIIB;

- e()eKTUBHO YOpPaBISTH 4aCOBUMU
XapaKTePUCTUKAMU IPOCKTIB iH(popMaTH3allii;

- SIK BH3HAYATH BapTICTh MIPOCKTIB

iHpopmaTHu3alii pi3HUX THIIB 1 BUIB, e()EKTUBHO

- CuenianbHi (paxoBi, mpeaMeTHi) KOMIIETEeHTHOCTI:
3naTHICTh 10 aOCTPAaKTHOTO MHUCIICHHS, aHAJII3y Ta CUHTE3Y.
HaBuukn  BukopucTanHs  iHQOpMAIiHHUX  TEXHOJIOTIH Y
MPOEKTHOMY YITPaBIIiHHI.

3maTHICTH A0 TOMHIYKY, 0OpoOneHHs Ta aHami3y iHdopmamii 3
PI3HUX JKeped.

3MaTHICTP BHKOPHCTOBYBATH CyYacHi JpKepella eKOHOMIYHOI,
COIIaNpHOI,  YHpPaBIiHCHKOi, 00mikoBOi  iH(popMarii s
CKJIaJaHHs CITy>KOOBHX JOKYMEHTIB Ta aHAJITHYHHX 3BITIB.
31aTHICTh CAaMOCTIHHO BUSIBJIIATH TPOOJEMH E€KOHOMIYHOTO
XapakTepy TpH aHali3i KOHKPETHHX CHUTYaIllili, MPOMOHYBAaTH
CrocoOu X BUpIlICHHS.

3naTHiCTh TOTAKOIEHO aHaNi3yBaTH MpoOJIeMu 1 sSBUILA B OJTHIH
abo gmekimpkox  mpodeciiHMX  cdepax 3 BpaxyBaHHAM
€KOHOMIYHMX PHU3WKIB Ta MOXJIHMBHUX COI[IaIbHO-€KOHOMIUYHUX
HACIT/IKIB.




Ilpozpamni pezyromamu HaguanHus

Komnemenmmuocmi, akumu nosuHen
0607100imu 3000y8au

VIPaBISITH BapTICTIO TPOEKTy Ha BCIX eTamax
KUTTEBOTO IHKITY;

- SK ©(QCKTUBHO YIPABJIATA pPUSHKOM Yy
mpoekTax iHpopMaTu3arii pi3sHUX THIIIB 1 BUIIB;

- METOJIM  VKJaJaHHi  KOHTPakKTiB  Ta
oprasizamii TEHJEpIB MO0 BUKOHAHHS MPOCKTIB
iHopmarm3artii;

- pO3pOOIATH  yNPaBITIHCHKI  pilleHHS Y
BIJIMOBIIb HA 3MIHM CHUTyallii y Xoai poOiT o
MPOCKTY;

- SIK CTBOPIOBaTH iH(OpMAIifHY CHCTEMY
yIpaBliHHS NpoekToM iHpopMmaru3anii Ha 0asi
CHELiabHOTO TPOTPAaMHOTO 3aco0y  yIpaBIIiHHS

MPOEKTaMHU.
- YOPaBIATH TIPOSKTaMH K OCOOJIHMBUM BHIOM
yIPaBIiHCHKOT JiSUTEHOCTI, BUOMpaTH Ta

OOIPDYHTOBYBaTH  MOJEJNb  JKUTTEBOIO  LIUKIY
MPOEKTiB iH(QOpMaTH3allii Pi3HUX THITIB 1 BUIIB;

- Bu3HavaTH a3y Ta eTamu >KUTTEBOTO IUKITY
MIPOEKTY;

- (dopmyBatm mepenik pobIT Ta TEepMiHH IX
BUKOHAHHS,

- BUKOPHCTOBYBATH CIIeIiajibHI porpaMHi 3aco0u B
yIpaBIiHHI MpOeKTaMu iHhOopMaTH3AIIil;

- BH3HAYaTH MUTLOBHHA PHHOK IPOEKTIB Ta aHAJI3
KOHKYPCHTIB;

- BU3HAYATH KPUTEPIi BiJIMOBH BiJl IPOEKTY;

- BUKODUCTOBYBaTH IUIAHYBAaHHS HPOEKTY fK
TOCTIOAaPCHKHI MPOIIEC Ta CTPYKTYPYBAaTH PO3OHUTTS
POOIT y MIPOEKTI ISl YIPaBIiHCHKOT MOJIENI;

- BH3HAYaTH Ta XapaKTepU3yBaTH MapaMeTpu
MPOEKTY, IO MiUISTal0Th TUIAHYBaHHIO;

- BUKOPUCTOBYBATH TPUHIIMITY IJIAHYBaHHS;

- imeHTH(ikyBaTH, aHaITi3yBaTH Ta OIIIHIOBATH
PU3UKH y TJIaHYBaHHI MPOEKTIB;

- BHUKOPHUCTOBYBATH METOJIOJIOTIYHI MIJXOAH JIO
OIIHKM PHU3WKIB PO3POOISATH NUISXH 3amo0iraHHS
PHU3HUKaM y MIPOEKTAaXx;

- BUKOPUCTOBYBaTH  OpraHi3alliiHi  acleKTH,
0COOJIMBOCTI Ta apaMeTPHU TIAHYBaHHSI JIFOJCHKHUX 1
MaTepiajlbHUX pecypciB;

- (popmyBaTH yMOBH CTBOPEHHS MPOEKTHOI KOMaHI!
Ta YIPABJIATH KOMaHJIOK MIPOEKTY;

- TUIaHyBaTH  BUTPATH,  YNOPaBISTH HHUMH Ta
BapTICTIO 1 TPUBANICTIO MPOEKTY;

- POOUTH OIIIHKY BUTPAT 32 MPOEKTOM;

- BUKOPHCTOBYBAaTH MEXaHi3MH Ta IHCTpyMEHTapiit
(dbopMyBaHHS OpraHi3allifHUX CTPYKTYp YHpaBIIiHHSI
MPOEKTAMHU;

- sK IHTEpIpPETYBAaTH Ta BHKOPUCTATH OTPUMAaHy
iH(opMaLlifo PO XiJl poOIT IO MPOEKTY;

- OpuiAMaTd CTpaTeriuHi pIlIeHHS CTOCOBHO
PO3BUTKY IIPOEKTY.

BMITH:

- ¢dopMyBaTH YMOBH ISl 3aBEPUICHHS IPOEKTY,
IIPOLIEC 3aKPUTTSI Ta OLIIHKY 3aBEPIICHOr0 IPOEKTY;




Ilpozpamni pezyromamu HaguanHus

Komn

emeHmHocmi, AKUMU HOGUHEH
0607100imu 3000y8au

- OIIHIOBATH OOCSTH POOIT ITO TIPOCKTY;

- OpraHi3oByBaTH TpaI0 Ta  paliOHAILHO
PO3NOIUTSITH POOOTH Mi>K BUKOHABIISIMU,

- YOpaBIATA 3MiHAMH TIpY 3AiHCHEHHI MPOEKTIiB
iHpopMaTH3alii pi3HUX TUMIB 1 BUAIB;

- e(heKTUBHO YIPaBISATH YaCOBUMU
XapaKTEePUCTHKAMH MPOEKTIB iHpOpMaTH3AIIil;
- BH3HAYATH BapTIiCTh MIPOCKTIB

iHpopmaTHu3alii pi3HUX THIIIB 1 BUAIB, e()EeKTUBHO
YOpaBISATH BapTICTIO TMPOEKTYy Ha BCIX eTamax
KHUTTEBOTO LUKITY;

- e(eKTHBHO YMPAaBISITH PHU3UKOM Y IPOEKTaX
iHpopMaTH3alii pi3HUX TUIMIB 1 BUAIB;

- BUKOPHCTOBYBATH METOIM  YKJIaZaHHS
KOHTPaKTiB Ta Oprafizamii TeHAEpiB OO
BUKOHAHHS MPOEKTIB iHQOpMaTH3alii;

- pO3pOOIATH  yNpaBITIHCHKI  pilIeHHS Y
BIJIMOBIIF HA 3MIiHM CHTyalii y Xomi poOiT o
MIPOEKTY;

- CTBOPIOBaTH iHpopMaLiiHy CUCTEMY
yOpaBIiHHSA MpoeKkToM iHdopmaTu3amii Ha 0asi
CHELIaNbHOTO TIPOTPAaMHOTO 3aco0y YHpaBIiHHS
MPOEKTAMH.

Temamuunuii nian HaguanIbHOT OUCUUNIIIHU

Hazea memu Buou pooim

3aeoannacamocmiiinoipobomuy po3pisi

mem

Moayab 1. MetrogoJioriunuii inctpymenTapiii GopMyBaHHSI IPOEKTY

Tema 1. Ilpoext sk o06’ekr| Ilpaktnune 1 2. Tema: IIpoekT sk

YIIpaBJiHHS B MPOEKTHOMY | 00’ €KT YIpPaBIIiHHS B IPOEKTHOMY
MEHEDKMEHTI. MEHEIKMEHTI.
1. Tlonsarrsa Ta OCHOBHI

XapaKTepUCTHKK  TIPOekTy.  2.| BimBimyBaHHS

3aHATh, 3aXHCT

Knacudikarii npoexris. 3. [IoHSTTS | BAKOHAHUX 3aBlaHb; OOTOBOpPEHHS
’KUTTEBOTO IIMKJTY TIPOEKTY Ta 3MICT | MaTepiary 3aHSTh; 3aBIaHHS
ioro ¢as. caMocCTiiiHOT po0OTH; 3BIT BCTaBUTH
4. OTodYeHHS MPOEKTy Ta HOro |10 JUCTAHIIMHOTO KYpCy.

3aIliKaBIICHi CTOPOHH.

OnpairoBaty peKOMEHIO0BaHY JiTepaTypy
[liaxrotyBaTé 3BIiT 32 TEMOIO MPAKTUYHOTO
3QHSTTS.

Tema 2. 3araneni npunuunu [Ipaxriane 3amsarrs 3-4. Tewa:
CydacHoro NPOEKTHOIO 3arajibHi ~ MPUHIMIIKA  CY4aCHOTO
MenekmenTy 1. HIORATTA  TajpoekrtHOrOo — MeHeKMEHTYy T2

TeHE3HC ¢dbopmyBaHHs
MIPOEKTHOTO MEHEKMEHTY SIK
Cy4acHOi CHHTETHYHOI Tamy3i

0COOIUBOCTI
IHHOBAIIHNIX

oprasxizarii
MPOLIECIB Ta

MPOIIECIB YIPaBIIHHSA HUMHU.

3HaHb. Dot
2. IIpouecu YIIpaBTiHHS BinBigyBaHHs 3aHSTh, 3aXUCT
HPOEKTaMHU. BUKOHAHUX 3aBJlaHb; OOTOBOPEHHS
3. ®ynkuii Tta miacuctemu MaTeplaly 3aHSTh; 3aBIaHHS]
YHpaBIiHHS poekTaMu. CAMOCTiHHOI po6oTH; 3BIT BCTAaBUTH

OnpamoBaTi peKOMEHIOBaHy JITEpPaTypy .
[MiaxroryBaTu 3BIiT 32 TEMOIO MPAKTUYHOTO
3aHATTA. 3BIT BCTAaBUTH A0 JUCTAHIIMHOTO

Kypcy..

PMBOK. 10 TUCTAHIIIITHOTO KypCy.




1. 3araspHa XapakTEepPUCTHKA Ta

BHAYCHHS CTPYKTypH3allii
MPOEKTY.
2. Crpykrypa pO30OHUTTS

(nexommo3suiii) podit (WBS) Ta fi
0COOJIMBOCTI.

3. Mertopomnoriusi
CTPYKTYpH3aIlil IPOEKTIB.

OCHOBH]

Tema 3. IuimitoBanHs  T1a|llpaktnune  3amsatrst  5-6.  Tema: | OmpamioBaTH pPEeKOMEHIOBaHY JiTepaTypy
TJIaHYBaHHS TPOEKTY. [HiTTiFOBaHHS Ta IUTAHYBAHHS ITPOCKTY. [limroTyBaTy 3BIT 3a TEMOIO IPAKTUIHOTO
1. InimiroBaHHA TPOEKTY Ta Horo | BigsiayBanHs 3aHATE; 3aXHCT | 3aHATTA. 3BIT BCTAaBUTH IO TUCTAHIIIAHOTO
eTanu. BUKOHAHUX 3aBAaHb; OOrOBOPEHHS | KypCy.

2. Kommnonentu CHCTEeMH | MaTepiary 3aHSITH; 3aBIaHHS

TUTAHYBaHHS IIPOEKTY. camocTiiHOi poboTH;

3. Etanu nnanyBaHHS IPOEKTY Ta

BHECCHHS 3MiH JI0 TIaHy.

Tema 4. Ctpykrypusariis mpoekty. [Ipaktnane  3adsTts  7-8. Tema;OmpamoBatn  PeKOMEHAOBaHY JIITEPATypYy|

cTBOpeHHsI poekTiB B Microsoft Project.

BixBimyBaHH:
BUKOHAHUX  3aBJaHb;
MaTepiany 3aHSTh;
caMOCTiHHOT poOOTH;

3aHATh;

3aBAaHHs

Crpykrypuzariis  mpoekty. OcoOnmBocTi

3aXuCT|
00roBOpeHHS]

[linroTyBaT 3BIT 3a TEMOIO TIPAKTHIHOTO
BaHATTA. 3BIT BCTABUTU 1O JUCTAHIIMHOIO

[Mpaktuune 3ansarrss 9. TectyBaHHA
o MOJYJIIO 1 HaBYaJIbHOL
JIUCLIUILIIHHA.

OnparroBatu
JiTepaTypy.

PEKOMCHAOBAHY

Mopyab 2. IlepcnieKTUBU PO3BUTKY, IVIAHYBAHHS, YIIPABJIiHHS pecypcaMM, PU3UKaMM Ta KOHTPOJIIO IPOEKTY B
NMPOEKTHOMY MeHeIKMeHTi

Tema 5. IlnanyBaHHS wyacy T4
KaJeHIapHe TUTaHYBaHHS B
YIIpaBJIiHHI IPOEKTAMHU.
1. [TnanyBaHHs MPOEKTHUX POOIT V|
gaci.

2. Miarpamu ["anTa.

3. Mepexesi iarpamu.
4. MeTon KPUTUYHOIO MLUISAXY)|
(CPM) Ta MeTOm OIIHKA T4
ananizy nporpam (PERT).

Ilpaktiure 3amsarrs 10 -11. Tewma:

[MnanyBaHHsS 4Yacy Ta KaJlleHIapHE
TUTAaHYBaHHS B yIpaBIiHHI
MIPOEKTAMH.

BinBimyBanus 3aHATD, 3aXUCT
BUKOHAHUX 3aBllaHb; OOTOBOPEHHS
MaTepiany 3aHSATh; 3aBJIaHHS

CaMOCTIHHOI poOOTH;

OnpaifoBaTd PEKOMEHJIOBaHy JiTeparypy.
[linroTyBaTé 3BIT 3a TEMOK NPAKTHYHOTO
BaHATTA. 3BIT BCTAaBUTH A0 IUCTAHIIHHOIO

Kypcy.

Tema 6. YmpapniHHS pecypcamu
MIPOEKTY.
1. Pecypcu npoekTy Ta iX BUIH.

[Mpaktuyne 3aaatTs 12-13.
Tewma: YrpaBiiHHS pecypcamu
MIPOEKTY.

OmnpairoBatd peKOMEHJIOBaHY JiTEpaTypy.
[TiarotyBaTu 3BIiT 3a TEMOIO MPAKTUYHOTO
3aHATTA. 3BIT BCTABUTH 10 IUCTAHIIHHOIO

IHHOBAIIIHOTO IPOEKTY

2. IlnanyBanust pecypci. Tunwu | BinBinyBaHHs 3aHATD; 3aXHUCT | KypCy.
pecypcHUX OOMEXEeHb. BUKOHAHUX 3aBAaHb; OOrOBOPEHHS
3. Butparu Ta OrojpkeTyBaHHS. | MaTepiany 3aHSTh; 3aBJaHHS
CaMOoCTIHHOT poOOTH;
Tema 7. ®inancyBanHs poekTiB. [[Ipaktnyne 3amarts  14-15. Tewma: OmpairoBaTi peKOMEHIOBaHY JITEPaTypy.
1.  Jxepena  ¢inancyBanHs. (PiHaHCYBaHHS MIPOEKTIB. [lizrotyBaTu 3BIT 3a TEMOIO MPAKTUYHOTO
Kpayndanaunr. BinBinyBaHHS 3aHSITh; 3aXHCT| 3aHATTS. 3BIT BCTABUTH 0 JUCTAHIIIHOTO
2. Orinka IHBECTHIIIMHOT BUKOHAHUX  3aBllaHb;, OOTOBOPEHHS| KypCy.
MpUBAOIUBOCTI. MaTepiany 3aHSTD; 3aB/IaHHSA
3. KPIs - kimo4oBi NOKa3HUKH [CAMOCTiIHHOI poOOTH;
e(eKTUBHOCTI
4. Kowmn'torepri  TexHOJOrii
YIpaBIiHHSL (dinancamu

Temu 8. YrpaBiinas pu3ukaMu

IIpaktuune 3ansrrts 16-17: Tema
VYTpaBmiHHSI pU3HKAMH.

OnpairoBaT pEeKOMEHIOBaHYy JiTepaTypy.

1.IlonarTs pu3wKy mpoekry. | BinsinmyBaHHS 3aHSATB; 3axuct | [ligroryBaTu 3BIT 32 TEMOI MPAKTUYHOTO
Knacudikariis Ta imeHTH(}IKallis | BAKOHAHUX 3aBlIaHb;, OOrOBOPEHHS | 3aHATTA. 3BIT BCTABUTH 10 AMCTAHIIHHOIO
PU3UKIB. MaTepiany 3aHSITH; 3aBJIaHHS | KypCy.




2.[punnmnm YIpaBIiHHSI
MPOCKTHUMHU PUIUKAMHU

3.AHai3 pU3HKiB.

4 Metonu Ta 3aco0M KUIBKICHOI
OIIIHKY PU3UKY

5.Metoau 3HWKCHHS PU3HUKIB

CaMoCTiiHOT poboTH;

Temu 9. YmpaBniHHS SKICTIO Ta
MOHITOPHHT 1 KOHTPOJIb MTPOEKTY.
1.3aranpHe TOHSATTS YIPaBIiHHS
AKICTIO.

2. [InanyBanns, 3a0e3nedeHHs Ta
KOHTPOJITb SKOCTI

3. MoHiTopuHT
JluHaMika MpoeKTY.
4. KoHTpoIb Ha/T TPOEKTOM.

MIPOEKTY.

[Tpaktuune 3aaarTs 18-19.
Temu:  VYmpaBmiHHSI  SKICTIO
MOHITOPHHT 1 KOHTPOJIb IPOEKTY.

Taj

BixBimyBaHHS 3aHSTH; 3aXUCT
BHKOHAHUX 3aB/IaHb; OOTOBOPEHHS
MaTepially 3aHsTh; 3aBJaHHS
caMOoCTiiiHOT poOOTH;

OmnparmoBaTd pPEeKOMEHIOBaHYy JiTEpaTypy.
[linroTyBaTy 3BIT 32 TEMOIO IPAKTUIHOTO
3aHATTSA. 3BIT BCTaBUTH 10 AMCTAHIIIHOTO

KypcCy.

Tema  10. [epcnexTrBu
PO3BUTKY Cy4acCHOT'O MPOEKTHOTO
MEHEKMEHTY. Ju3zaiin-
MMUCJICHHS.

1.  VYopasniHHs
Tpamumiitamii
Waterfall.

2. Mamigect Agile.
3. SCRUM: poni, 3ycTpiui.

4. KoHuenuist u3aiiH-MHUCIEHHSL.
5. Ilpouec nu3aliH-MHCIICHHS:
IDEO.

MPOEKTAMH:
miaxin Ta

[Mpaktuune 3ansatts 20. TectyBaHHS
1o MOYJITIO 2 HaBYAJILHOIL
TUCIAIUIIHHA.

OnpairoBaT peKOMEHIOBaHY JIiTeparypy.

3ABJIAHHA HA CAMOCTIUHY
POBOTY

Onpayroeamu ma 3ac60imu nUmaHHA.
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iH(opMaIli€r0 B KOMaH/I.

2.Y1upaBiliHHS KOMaHI010 1poekTy: [Iporec
¢dbopMyBanHs kKoMaHau; Poiii Ta 000B'I3KH B
koMaHi; KepiBHUK pOEKTY SK Jizep
KoMaHaH. PO3yMiHHS JiIepChKUX

skocteli; Motupaiist; CHCTeMU BUHATOPOIN

B IIPOEKTi; BupienHs KoHQIIKTiB.
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4. 3aiiuenko O. L., Ky3nernosa B. 1. YnpasniHus m01CbKUMH pecypcaMu: HaBd. Toc. /3a Hayk. pen. O. L.
3aifuenko. — [Bano®pankiBerk, «JlinesstHBy», — 2015. — 232 c.-
http://umo.edu.ua/images/content/depozitar/navichki_pracevlasht/uprav_|_resurs.pdf.

5..Pau B. A. YipaBniHHs Npo€eKTaMH: MIPaKTUYHI aCHEKTH peatizallii cTpaTeriii perioHaJbHOro po3BUTKY
: HaB4. 11oci0. / B. A. Pau, O. B. Poccomancrka, O. M. MenBenena ; 3a pen. B. A. Paua. — Kuis : Bua-so «K. I. C.
», 2010. — 276 c.

6. [lmaHyBaHHS MPOEKTHUX i : KOHCIIEKT JIeKIiH / ykimagad A. B. €snokumoBa. — Cymu : CyMchkuit
nepkaBHui yHiBepcutet, 2020. — 70 c. Enextponnuii pecypc-https://essuir.sumdu.edu.ua/bitstream-
download/123456789/80816/1/Yevdokymova_Planuvannia.pdf.

7. Hoznpina JI. B. Yopasninuas npoextamu : niapy4yauk / JI. B. Hozapina, B. L. Smyk, O. 1. [Tonoraii ; 3a
3ar. pen. JI. B. Ho3apinoi. — Kuis : LlenTp HaBu. miteparypu, 2010. — 432 c.

8.Ilerpenko H. O. Ynpasninus npoekramu [TekcT] HaBuanbHui nocioHuk. / H. O. Ilerpenko, JI. O.
Kyctpig, M. O. T'omenrok. — K. : «Ilentp ya6oBoi miteparypu», 2015. — 244 c.-c. 64-76-
https://moodle.znu.edu.ua/pluginfile.php/570703/mod_resource/content/0/%D0%9D%D0%B0%D0%B2%D1%87
%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9%20%D0%BF%D0%BE%D1%81%D1%96%D0%
B1%D0%BD%D0%B8%D0%BA_2.pdf.

9. IInanyBaHHS MPOEKTHUX JIM : KOHCHEKT JeKuil / ykinagad A. B. €sgokumoBa. — Cymu : Cymchkuit
nepxkaBHuil yHiBepcutet, 2020. — 70 c.- https://essuir.sumdu.edu.ua/bitstream-
download/123456789/80816/1/Yevdokymova_Planuvannia.pdf;jsessionid=8 AAEB28C0945C08711F7BC348AD



https://knute.edu.ua/file/ODc0Mw==/53ec8a30e688165ab46cb806c8831614.pdf
https://sci.ldubgd.edu.ua/bitstream/123456789/5781/2/%D0%9A%D0%BD%D0%B8%D0%B3%D0%B0%20%D0%A3%D0%9F.pdf
https://sci.ldubgd.edu.ua/bitstream/123456789/5781/2/%D0%9A%D0%BD%D0%B8%D0%B3%D0%B0%20%D0%A3%D0%9F.pdf
http://vns.puet.edu.ua/file.php/723/applied-aspects.pdf
http://invest.kh.ua/images/library/1812/applied-aspects.pdf
https://ela.kpi.ua/jspui/bitstream/123456789/19481/1/DMM_UP_2017.pdf
http://ir.nmu.org.ua/bitstream/handle/123456789/146893/Demydenko%20UPI.pdf?sequence=1
http://dspace.tneu.edu.ua/bitstream/316497/10068/1/%D0%BE%D0%BF%D0%BE%D1%80%D0%BD%D0%B8%D0%B9%20%D0%BA%D0%BE%D0%BD%D1%81%D0%BF%D0%B5%D0%BA%D1%82.pdf
http://dspace.tneu.edu.ua/bitstream/316497/10068/1/%D0%BE%D0%BF%D0%BE%D1%80%D0%BD%D0%B8%D0%B9%20%D0%BA%D0%BE%D0%BD%D1%81%D0%BF%D0%B5%D0%BA%D1%82.pdf
http://umo.edu.ua/images/content/depozitar/navichki_pracevlasht/uprav_l_resurs.pdf
https://moodle.znu.edu.ua/pluginfile.php/570703/mod_resource/content/0/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA_2.pdf
https://moodle.znu.edu.ua/pluginfile.php/570703/mod_resource/content/0/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA_2.pdf
https://moodle.znu.edu.ua/pluginfile.php/570703/mod_resource/content/0/%D0%9D%D0%B0%D0%B2%D1%87%D0%B0%D0%BB%D1%8C%D0%BD%D0%B8%D0%B9%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA_2.pdf
https://essuir.sumdu.edu.ua/bitstream-download/123456789/80816/1/Yevdokymova_Planuvannia.pdf;jsessionid=8AAEB28C0945C08711F7BC348ADE892B
https://essuir.sumdu.edu.ua/bitstream-download/123456789/80816/1/Yevdokymova_Planuvannia.pdf;jsessionid=8AAEB28C0945C08711F7BC348ADE892B

E892B.

10. Ynpasninns npoektamu iHpopmaru3zanii [ Enekrponnuii pecypc]: HaBY. moci0. 10 BUKOHAHHS
KOMIT FOTEPHHX MTPAKTUKYMIB Ta MPAKTHYHKUX POOIT 3a cremianbHicTio 051 «EkoHOMIKa» OCBITHSI mporpamMa
«Exonomiuna kibeprerukay. Ykman.: Crens O.B. — Enekrponni tekcrosi gani (1 daitn: 9,57 Mbaiir). — Kuis :
KIII im. Iropst Cikopcwkoro, 2019. — 85 ¢. chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://ela.kpi.ua/server/api/core/bitstreams/275059ff-fcc0-42b0-
86b0-f96602bad9bb/content.

11. «IIpo€eKTHUI MEHEIKMEHT: METOAMYHI PEKOMEH/IaIlii 0 BUKOHAHHS KOMIT IOTEPHUX MPAKTUKYMIB)»
[EnextpoHHMIT pecypc]: HaBYaIbHHI MOCIOHUK JJIs1 CTYICHTIB MepIIoro (6akaaaBpChbKOro) piBHS CIEMIAIbHOCTI
073 «MeHeIKMEHT», OCBITHBO-TIPO(eCiitHOT mporpamu «MeHeKMEHT 1 613HeC-aAMiIHICTPYBAaHHS TEPIIOTO
OakanaBpchkoro piBHs BuIoi ocBitu / I'.A.Moxonsko, I'.M.JlepradoBa, B.A. Menbaukosa; KIII im. Irops
Cikopcbkoro — Enexrponsi Tekctosi fani (1 ¢aitn: 3,4 MB). — Kuis : KIII im. Iropst Cikopebkoro, 2021. — 96 c.

EnextponHi pecypcu:

1. [Iucranmiiiauii Kypc Ha caitax: https://wwwz2.el.puet.edu.ua/st/course/view.php?id=2989);

2. Microsoft Project 2003 course certification materials. Trainer Kit. -Pexxum moctyna:
http://www.cheltenhamcourseware.com

3. Introduction to Project Management.- https://www.manage.gov.in/studymaterial/PM.pdf;

4. Fundamentals of Project Management.-
https://www.nesacenter.org/uploaded/conferences/SEC/2014/handouts/Rick_Detwiler/15 Detwiler_Resources.pdf

5. Project Management. -
https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project Management 15694.pdf;

6. BuBuaemo Project Management: 8 kypciB Big Google, SoftServe ta IT-mkin. -
https://highload.today/uk/vivchayemo-project-management-8-kursiv-vid-google-softserve-ta-it-shkil/.

7. . Yupasninus [T-npoextamu B Microsoft Project: Komm torepauii npaktukym [ Enextponnuii pecypcl:
HaBYaJIbHUNA MOCIOHMK JUIs CTYAEHTIB crienianbHocTi 122 “Komm’rotepHi Haykn” 171 Beix crenianizanii / JL.M.
Ho6poscbka, O.B. ABepbsnosa; KIII iM. Irops Cikopcebkoro. — EnextponHi TekcToBi qanHi (1 ¢aiin: 17,6
Moaiit). — Kuis: KIII im. Iropst Cikopcrkoro, 2020 — 152 c.-
https://ela.kpi.ua/server/api/core/bitstreams/1546697f-b66b-41e3-bfbl-7ceebd1fd7d7/content.

IIporpamue 3a6e3ne4eHHsI

1.ITporpamue 3abe3neuenns: MS Project.
2. 3aranpHe nporpamue 3adesneuenns MS Office.

3. TectyBaHHS POBOJUTHCS MiT4aC MPOBEACHHS MOTOYHOT'O MOTYJIHBHOTO KOHTPOJIIO 3HAHB 13 BUKOPHCTAHHS
JMCTaHIIMHOTO KypCy HaBYaIbHOT IMCIMILTIHH.

Ilonimuka eueuenns HAGUATbHOL OUCYUNIIHU MA OUIHIOBAHHA
. [Houmituka 3apaxyBaHHS pe3yibTarTiB HeopMmanbHOi ocBit: CTyHIEHT, IO Ma€ CepTHU(IKATH, CBiIOITBa,
JWIIJIOMH, SKI OTpUMaHi 3HaHHA 3100yTi y pe3yibrati y HedopMaiabHOi abo (opMaibHOI OCBITH, Ma€ MPaBO HA YACTKOBE
nepe3apaxyBaHHS — pe3ysbTaTiB 332  BIANOBIAHUMH TemMaMu Kypcy: http://www.puet.edu.ua/uk/neformalna-osvita,
http://puet.edu.ua/sites/default/files/polozhennya pro_zarahuvannya_rezultativ_neformalnoyi_osvity.pdf

IMonimuxa eueueHHst HABUANILHOT OUCUUNIIIHU MA OYIHIO6AHHSL
MoniTuka omiHBaHHA 3100yBavyiB BUIIOI ocBiTH. P0OOTH, sKiI 3/AIOTHCS 13 MOPYIIECHHSM TEPMIiHIB 0€3 IMOBAKHUX
NPUYMH, OLIHIOIOTHCA Ha HWKYY OWIHKY (75% Big MOXJIMBOI MaKCHMAalbHOI KiUIbKOCTI OaniB 3a BUA AisUIBHOCTI).
[lepecknananas MOYJIiB BiOYBa€eThCS i3 JO3BOJIY MPOBITHOTO BHKJIA/laya 33 HASBHOCTI MOBAXXHUX MPUYMH (HAIPUKIAJ,
JKApHSHUH).
[TonoskeHHS PO OpraHi3allilo OCBITHEOrO MPOLECY
TTonoxkeHHs PO MOPSIIOK Ta KpUTEPIT OIIHIOBAHHS 3HAHb, BMiHb Ta HABUYOK 3/100yBayiB BUIIOI OCBITH
[opsmok JiKBiIALii 3100yBaYaMU BHIIIOT OCBITH aKaJIeMIYHOI 3a00pTrOBaHOCTI
HoniTuka moao BiaBimyBaHHs. BinBigyBanHs 3aHATh € O00OB’S3KOBHM KOMITOHEHTOM. 3a OO €KTUBHUX MPUYHH
(Hampukian, XxBopo0Oa, mpaneBiIalTyBaHHs, Mi>KHAPOJHE CTaKyYBaHHs) HABYAHHS MOXE BiZIOyBAaTUCH B PEXKHUMI OH-JIAHH.



https://essuir.sumdu.edu.ua/bitstream-download/123456789/80816/1/Yevdokymova_Planuvannia.pdf;jsessionid=8AAEB28C0945C08711F7BC348ADE892B
http://www.cheltenhamcourseware.com/
https://www.manage.gov.in/studymaterial/PM.pdf
https://www.nesacenter.org/uploaded/conferences/SEC/2014/handouts/Rick_Detwiler/15_Detwiler_Resources.pdf
https://www.nesacenter.org/uploaded/conferences/SEC/2014/handouts/Rick_Detwiler/15_Detwiler_Resources.pdf
https://www.opentextbooks.org.hk/system/files/export/15/15694/pdf/Project_Management_15694.pdf
https://highload.today/uk/vivchayemo-project-management-8-kursiv-vid-google-softserve-ta-it-shkil/
http://www.puet.edu.ua/uk/neformalna-osvita
http://puet.edu.ua/sites/default/files/polozhennya_pro_zarahuvannya_rezultativ_neformalnoyi_osvity.pdf
http://puet.edu.ua/wp-content/uploads/2023/06/polozhennya-pro-organizacziyu-osvitnogo-proczesu-1.pdf
http://puet.edu.ua/wp-content/uploads/2023/07/polozh_por_kryt_ocinyuvannya.pdf
http://puet.edu.ua/wp-content/uploads/2023/07/por-likvid-akad-zaborgovanosti.pdf

Hoairnka mogo akagemiunoi god0pouecHocti. 3100yBad MOBMHEH MAOTPUMYBATHUCS NPUHLMINB  aKaJeMidHOL
IO0OPOYECHOCTI, 30KpeMa HEIOMYIICHHS aKaJaeMIi4Horo Iiariaty, (anbcudikaiii, Qadbpukaiii, CHHUCYBaHHS Mg dac
MMOTOYHOTO, PYODKHOTO Ta MiJICYMKOBOro KOHTpoito. CIHCYyBaHHS TiJ 4Yac KOHTPOJIBHHUX POOIT Ta TOTOYHUX TECTiB
3a00pOHEHi (B T.Y. 13 BAKOPUCTAHHSAM MOOUIBHUX JAeBaiiciB). MoOiIbHI MPUCTPOI JO3BOISIETHCS BUKOPUCTOBYBATH JIMIIIE Tij
Yac OH-JIAH TECTYBaHHS Ta IMiArOTOBKY MMPAKTHYHUX 3aBaaHb B nporeci 3auatTs. B IIYET nitots:

Kopekc yecTi cTyeHTa

[TonoskeHHs PO aKaaeMiuHy J0OPOYECHICTD

ITosokeHHs opo 3amo0iraHis BUIIAAKIB aKaJeMIYHOro Iuiariaty

IosiTuKa BUBHAHHSA pPe3y/abTaTiB HABYAHHS BU3HAYEHA TAKUMU TOKYMEHTaAMU:

[TomoskeHHS PO MOPSAAOK IE€pe3apaxyBaHHS pPE3YJILTATIB HAaBYAHHS, 3700YyTHX B 1HO3EMHHUX Ta BITYM3HSHUX 3aKJIaaax
OCBITH

[TosiokeHHS PO aKaJeMidyHy MOOLJIBHICTh 3/100YBaYiB BUIIIOI OCBITH

[TomoxkeHHs PO MOPSLIOK BU3HAHHS PE3YILTATIB HABYAHHS 3400YTHX HUIIXOM HehOopMalbHOI Ta/a00 iHhOpMaIbLHOI OCBITH,
ingoepadbixa (po3nin Ocsita/Opranizauis ocBiTHROr0 npouecy/Hedopmansha ocBita)

HouiTuka BUpilmIeHHS] KOH(IIKTHUX cUTYyamiii:

[TosokeHHs Ipo MpaBwiia BUPINIECHHI KOH(QIIKTHUX CUTYALi

IToy10KEeHHS PO alENALI0 PE3YILTATIB MACYMKOBOIO KOHTPOJIO vV (hopMi EK3aMEHY

YIIOBHOBa)KEHA 0¢00a 3 MUTAHb 3a000IraHHs Ta BUSIBICHHS KOPYIIT

HoniTnka NiATPUMKM YYaCHUKIB OCBITHHOI0 IpoLIECy:

[Icuxomoriuna ciyxoa

Crynentchknii omOyacMen (YmoBHoBaxkeHui 3 npas cTyaeHTis) ITYET

YHoBHOBaXEHHUH 3 IpaB KOPYIILIi

Be3neka ocBiTHbOro cepemoBuma:_Iadopmais mpo GesmeuHicTh ocBiTHROTO cepenopuma [IYET naBeneHa y BKIaull
«be3neka KUTTENIIIBHOCTIY

Ouinrosanns
[TincymMKkoBa omiHKa 32 BUBYEHHS HABYAIBHOT TUCITUILTIHU PO3PAXOBYEThCA Yepe3 MOTOYHE
OILIIHIOBAHHSA
. Maxcumanvna
Buou pobim

KitbKicmo 0a1ie

Monynb 1 (temu 1-4): 00roBopeHHs1 MaTepialy 3aHSATh Ta BAKOHAHHS HaBYAJIBHUX 3aB/IaHb
(3apax/He3apax); MoayIbHE TecTyBaHHs 1 -(10 45 OaiB) 45

Mouyib 2 (temu 5-10): 0OroBOpeHHsI MaTepiady 3aHATh Ta BUKOHAHHS HaBYAJIbHUX 3aBJIaHb
(3apax\He3apax); MOIyJIbHE TecTyBaHHs 2 (10 55 GaiiB); 55

Pasom 100

Cucrema HapaxyBaHHs J10JAaTKOBHMX 0aJ1iB 32 BciMa BHAaMM PoOIT 3 HABYAJIbHOI IUCHUILIIHA

®opmu podoTn Bua po6orn baau
HaguanpHa 10
HaykoBo-nociinHa 1.Y4acTh y HAyKOBUX I'ypTKax 10
2.YyacTh y HAyKOBUX CTYACHTChKUX KOH(pepeHisIX ( 20
YHIBEPCUTETCHKUX, MI)KBY31BCbKHX, BCEYKPaiHChKHUX,
MDKHApPOJIHUX)

3a 10/1aTKOBI BUJIM HABYATBHUX POOIT CTYACHT MOkeoTpuMatu He Oinbie 30 6aniB. JlomaTkoBi 6amu 104aI0ThCs
JI0 3araJIbHOI MiJICYMKOBOI OI[IHKH 32 BUBUYEHHS HaBUAJIbHOI AUCITUIUTIHY, ajie 3arajibHa MiJCyMKOBA OI[IHKA HE
Moxke nepeBuiryBata 100 Oais.

LlIkanaouintosanns3000y6auie uuioi0ceimu 3a pe3yiomamamu 6U64eHHA HABYATbHOT

oucuuninu
Cyma 6anie 3a éci éuou Oyinka 3a . .
HaeuanbHOI OigabHOCHI wkanorw EKTC Oyinka 3a HAYiOHANTbHOIO WIKANL0I0
90-100 A Binminao
82-89 B Hyxe nodpe
74-81 C Hobpe
64-73 D 3aI0BUILHO
60-63 E 3a10BUILHO JOCTATHHO



https://puet.edu.ua/wp-content/uploads/2023/07/kodeks_chesti_studenta.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozh_akadem_dobrochesnist.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozhennya-pro-zapobigannyavypadkam-akademichnogo-plagiatu.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozh_por_perezarah_rez_zvo.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozh_por_perezarah_rez_zvo.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozha_pro_akademichnu_mobilnist.pdf
https://puet.edu.ua/wp-content/uploads/2023/07/polozhennya-pro-poryadok-vyznannya-rezultativ-navchannya-zdobutyh-shlyahom-neformalnoyi-ta-abo-informalnoyi-osvity.pdf
https://puet.edu.ua/neformalna-osvita/
https://puet.edu.ua/neformalna-osvita/
https://puet.edu.ua/wp-content/uploads/2023/07/polozhennya-pro-pravyla-vyrishennya-konfliktnyh-sytuaczij-u-puet.pdf
http://puet.edu.ua/wp-content/uploads/2023/07/poloz_pro-apel_pidscontr.pdf
https://puet.edu.ua/zapobigannya-ta-protidiya-korupciyi/
http://puet.edu.ua/psyhologichna-pidtrymka-v-puet/
http://puet.edu.ua/other-divisions/studentskyj-ombudsmen-upovnovazhenyj-z-prav-studentiv-puet/
https://puet.edu.ua/zapobigannya-ta-protidiya-korupciyi/
http://puet.edu.ua/pro-puet/bezpeka-zhyttyediyalnosti/
http://puet.edu.ua/pro-puet/bezpeka-zhyttyediyalnosti/
http://puet.edu.ua/pro-puet/bezpeka-zhyttyediyalnosti/

35-59 FX He3a10B1IBHO 3 MOXKIIUBICTIO TIOBTOPHOTO
CKJIaIaHHS
0-34 E He3anoBinbHO 3 000B’A3KOBUM IIOBTOPHUM BHBYEHHAM

HAaBYaJIbHOI JUCLIUILIIHA




